
Feeding a Healthier Future 
The Healthy Living Collaborative model in Alamance County



Healthy Alamance is a non-profit partnership between 
Cone Health-Alamance Regional and Alamance County 
Health Department.  As its Executive Director, my role is 
to mobilize resources to develop and support a healthy, 
nurturing community.  



North Park Farmers’ Market

Mission: To increase access to fresh food in North Park and the surrounding community.

Vision: The North Park Farmers' Market is a healthy, educated community that engages authentic relationships among our farmers and neighbors.



Why in North Park?



Alamance County Community Health 
Improvement Plan (CHIP)

Access to Care - Alamance County will implement policies and programs that 
improve residents’ access to high quality comprehensive health care services.

Education - Alamance County will engage and align our community to create 
pathways so that every child has the opportunity to thrive in their education. 

Economic Issues - Alamance County will implement policies and programs 
that are aimed to improve the local economy and reduce disparities. 



Healthy Living Collaborative model –
a Health in all Policies approach

Wellness
Mission/Vision Development
Review of plans and best practices 
for built environment
Strategic plan development
Action step workgroups

Food
Retreat
Mission/Vision Development
Food Assessment
Strategic plan development
Action step workgroups



Strategic Plan 
Alamance Wellness 
Collaborative

Slide created by Active Living by Design



What does a vibrant local food system mean for Alamance County?



Usual & Unusual Suspects 
Alamance County Health Department

All Planning Departments

All Recreation & Park Departments

Farmers

Consumers

Cooperative grocery store

Local government (city councils/commissioners)

Entrepreneurs

Farm to Fork restaurants owners & chefs

Non-profits

Homeless shelters

Food pantries

“Now I understand how hard it is for 
farmers to make a living and 
I am happy to support them”



A Process -

Community 
Health 

Assessment

Baseline Data

Consultation Tools

Engagement

Strategic Plan Action Steps

Feasibility

Outreach



“The Alamance County Food Collaborative creates a 
sustainable local food system by supporting local farmers 
and businesses to improve access to healthy food options 

and education”



“Alamance County is the leader for local, affordable, 
healthy foods in North Carolina.”



– a local food assessment

Utilize available resources and supports
Engage the community

Engage stakeholders
Share results and make recommendations

Include in CHA and CHIP

Assessment tool developed by Center for Whole Communities



Strengths – SWOT Analysis for Alamance 
County

Key Findings:
Increase in SNAP participation and # of authorized retailers
Approximately 30% of acreage is owned by farms
Several school gardens in operation
New public transportation – linking residents to resources
Obesity and Diabetes rates have decreased 
Increase in farmers’ markets and grocery stores



Goals

Justice & 
Fairness
Improve 

community 
access to a 
just food 
system

Vibrant Farms 
Improve 
healthy 

school food 
environments

Strong 
Communities 

Increase 
opportunities 
for farms to 
connect to 
consumers

Healthy 
People 

Increase 
vegetable 
intake in 

residents 2 
years and 

older

Thriving Local 
Economies 

Increase the 
number of short 

food supply 
exchange retail 
opportunities

Sustainable 
Ecosystems 

Increase 
advocacy with 

local 
government for 
policy change



Strategies

Increase # 
of female 

farm 
operators

Increase # of 
farms that 

benefit from 
NC Farm to 

School 
Initiatives

Increase # of 
farmers’ 
markets 

accepting 
SNAP/WIC

Increase 
advocacy for 

built 
environment 

initiatives

Increase 
efficiency of 

farmers’ 
markets and 
farm to fork 
initiatives 

Advocate for 
policies which 

support 
organic 

conversion and 
pollinator 

conservation





Projects & next steps
Explore methods for creating infrastructure

Include planning and local government in 
development and design

Share results and convene conversations with 
the community

Utilize Community Based Participatory Research 
to engage community and determine next steps
at the neighborhood level

Offer opportunities to educate residents on 
issues regarding food and built environment



Contact info

Ann Meletzke

Healthy Alamance, Executive Director

ann.meletzke@conehealth.com

336.214.0771

mailto:ann.meletzke@conehealth.com
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