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★Cultivate markets, policies and communities that support 

thriving, socially just and environmentally friendly family 

farms 

★Trace our history back to the National Sharecroppers 

Fund and the Southern Tenant Farmers Union of the 

1930ies 

★Incorporated as RAFI-USA in 1990 

 

The Problem: Hunger 

★North Carolina is in top 10 most food insecure states 

in the U.S. with a 17.3% food insecurity rate, compared 

to national average of 14.6% from 2011 – 2013.  

 

★Childhood food insecurity in NC is  26.1%  

 

★Traditional hunger relief methods – federal nutrition 

programs, food banks, food pantries, and food drives - 

often do not prioritize freshness or nutrition. 



The Problem: Agriculture 

 

★Between 1997 and 2012 North Carolina lost over 1 

million acres of farmland and nearly 9,000 farms. On 

average, that’s nearly 70,000 acres per year and 600 

farms per year 
 

★Small and midscale farms struggle to survive. 
 

★Many farmers would like their products to be available 

to low wealth customers, but are unsure how to access 

this market and generate enough revenue. 
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Why don’t these circles overlap? 

Anti- 

Hunger 

Groups 

Local Food 

Movement 

Our Approach 

 

★Convene unlikely partnerships  

 

★Launch pilot projects 

 

★Conduct participatory research 
 



Our Approach: Convening 

★RAFI + NC Council of Churches: 
Come to the Table Project 

 

★Farmers * farm workers * food 
pantry directors * community 
gardeners * ministers *public 
employees * 

 

★Highlight local leadership and 
support grassroots projects 

 

★Mutually beneficial solutions 
 

Example Projects  

Working Landscapes Warren County, NC 

 

★Aggregation, Processing, 

Distribution 
 

★Farm to School Chopped 

Produce Initiative 
 

★Produce Packs in 

convenience stores 

Example Projects  
Conetoe Family Life 

Center 

 

 

 

Edgecombe County, NC 

 

★25 acre community 

garden 
 

★Mobile Market 
 

★Youth 

Entrepreneurship 
 

★Health Programming 
 

★Relationship with Nash 

General Hospital 
Conetoe Youth in the Garden 



Our Approach: Pilot Projects 

★SNAP incentive 

programs in five Tier 

1 counties 

★SNAP recipients $$ 

are doubled at 

participating farmers 

markets 

★ Incentives focus on 

fruits and veggies 

• Click to add text 

Example Markets 

Teens Leading Change 

Beaufort County, NC 

 

★ Five teens run market 

stand set up in Dollar 

General parking lot 

★ Produce is from 

community garden 

★ Just starting with SNAP / 

EBT 

 

Durham Farmers Market 

Durham County, NC 

 

★ In past year, over 371 

residents spent $13,000 

in SNAP and $8,000 in 

Double Bucks 

  

★Relationship with Health 

Department and RAFI 

has been key 

 

Our Approach: Research 

 

 
 

★ Literature Review - 

University of Missouri 

★ Farmer Interviews - NC 

State and CEFS 

★ Community Based 

Organization Case Studies - 

Resourceful Communities 

Program 

★ Cost of Production Analysis 

 



Thank You! 
 

 
Francesca Hyatt 

Program Director, Beyond Hunger Relief 

RAFI-USA 
fhyatt@rafiusa.org 
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