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10:00 am - 3:00 pm

Goals for the meeting: We will discuss the draft recommendations around data informed action and finalize our
wording and recommendations. We will address remaining questions about the role of the Leadership Action
Team and Backbone Organization in order to inform our recommendations. We will also discuss draft report

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

chapters previously provided to the Task Force

WELCOME & INTRODUCTIONS

Ms. Pope will bring the meeting to order and lead introductions of Task Force
members. Dr. Zolotor will lay out the goals for today’s meeting

Kathy Pope
Board of Directors
Prevent Child Abuse NC

Adam Zolotor, MD, DrPH
Interim President
North Carolina Institute of Medicine

DISCUSSION OF VOTING RESULTS — SOCIAL NORMS, POLICIES

Dr. Zolotor will present the results of voting on social norms and policy
recommendations, and open results and recommendations for discussion.

Adam Zolotor, MD, DrPH
Interim President
North Carolina Institute of Medicine

COLLECTIVE IMPACT INFRASTRUCTURE: LEADERSHIP ACTION
TEAM, BACKBONE ORGANIZATION

Ms. Joyner wil present on the role of the Leadership Action Team as
envisioned in the CDC grant, and address the role and process of identifying a
backbone organization to lead collective impact work.



11:30 - 12:00

12:00 - 1:00

1:00 — 2:45

2:45-3:00
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Catherine Joyner, MSW

Child Maltreatment Prevention Leadership Team

Women’s and Children's Health Section - Division of Public Health
N.C. Department of Health & Human Services

LUNCH

DISCUSSION OF DRAFT RECOMMENDATIONS: DATA
Dr. Zolotor will lead a discussion on the draft data recommendations.

Adam Zolotor, MD, DrPH
Interim President
North Carolina Institute of Medicine

DRAFT REPORT CHAPTERS: OVERVIEW OF CHILD
MALTREATMENT AND ADVERSE CHILDHOOD EXPERIENCES,
ESSENTIALS FOR CHILDHOOD AND STRENGTHENING FAMILIES
PROTECTIVE FACTORS FRAMEWORKS, SOCIAL NORMS AND
EVIDENCE-BASED PROGRAMS, POLICIES

Dr. Zolotor and Ms. Ries will lead a discussion on the draft report chapters
previously provided to the Task Force.

Adam Zolotor, MD, DrPH
Interim President
North Carolina Institute of Medicine

Michelle Ries, MPH
Project Director
North Carolina Institute of Medicine

NEXT STEPS

Ms. Ries will lay out next steps for the Task Force

Michelle Ries, MPH
Project Director
North Carolina Institute of Medicine
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