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We have a lot to be proud of and a long way to go
It needs to not be so hard
We’re all in this together

Value-based healthcare transformation requires a
broad-based perspective—Let’s not miss the

forest for the trees



We have a lot to be proud of

Quality of Chronic Disease Care for NC Medicaid recipients
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>13,000 more
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with good diabetes
control

= CCNC 2009

= CCNC 2013

® National Medicaid

HMO HEDIS Mean
2012

|

Higher is better!
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But still a long way to go... -




Plenty of opportunity: |
Geographic variation in diabetes control Y Gy Car
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By the way, these are issues for all

North Carolinians!
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What is Coming Down the Road?

©-Mike Robinson



We are all in this together!

Cross-system traffic among Medicaid patients enrolled in hospital-

owned primary care practices

» Bubble size represents number of inpatient admissions by patients enrolled in a practice
owned by the hospital system.

» Thickness of the lines represents the number of inpatient admissions that occur outside of
the respective healthcare systems.




Who Provides Primary Care Medical Homes for NC Medicaid Recipients?
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A vision!

Affordable, effective tools for quality improvement
and secure access to health information available to

everyone in our healthcare fabric

Diabetes

01/01/2012 -12/31/2012

Diabetes

L 2 CMS# 122 Diabetes: Hemoglobin Alc Poor Caontrol

CM5# 123 Diabetes: Foot Exam
CMS# 131 Diabetes: Eye Exam

CMS# 134 Diabetes: Urine Protein Screening
CMS# 148 Hemoaglobin Alc Test for Pediatric Pati...
CMS# 163 Diabetes: Low Density Lipoprotein [LD...

Score
(N/D] (%)

(2818/4322) 65.2
(2903/4316 ) 67.3
(2849/4297 ) 66.3
(2901/4315 ) 67.2
(3845/5833 ) 65.9
(2892/4320) 66.9

Physician Scorecard
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Finally: let's not miss the forest for the

trees

All-cause readmission rate trends from a hospital-centric perspective

Readmission Rate per Admission
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30-day Readmission Rate Per Admission Over Time
NC Medicaid Beneficiaries with Multiple Chronic Conditions
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Finally: let’s not miss the forest for the LT
trees Y Sopumuniy Car

All-cause admission and readmission rate trends from a population perspective

Inpatient Admission Rates Per Beneficiary Over Time 30-day Readmission Rates Per Beneficiary Over Time
NC Medicaid Beneficiaries with Multiple Chronic Conditions NC Medicaid Beneficiaries with Multiple Chronic Conditions
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