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• NCHRC
• Harm Reduction
• Four Pillars Health Model
• Outreach to Vulnerable Communities:

– Legislation That Saves Lives
– Media
– Overdose Prevention/Naloxone Access
– IDUs-Street Drug/Pill Users
– Crack Users
– Sex Workers
– Law Enforcement



North Carolina Harm Reduction Coalition (NCHRC)

NCHRC is the state’s only comprehensive harm reduction program, 
engaging in grassroots advocacy, resource development, coalition 
building and direct services for law enforcement and those made 

vulnerable by drug use, sex work, overdose, STIs, HIV and hepatitis.



North Carolina Harm Reduction Coalition
• Service Area Primary: All of NC
• Service Area Secondary: Georgia and other Southern States
• Main Focus Area:

– Triangle (Raleigh, Durham, Chapel Hill)
– Appalachia 
– Triad (Winston-Salem, Greensboro, & High Point)
– Fayetteville
– Atlanta Metro

• User Unions 
– Greensboro and Charlotte

• Naloxone Dispensers: 
– Atlanta, Marietta, Franklin, Hendersonville, Asheville, Clyde, 

Weaverville, Marion, Charlotte, Hickory, Greensboro, Durham, 
Raleigh, Cary, Rocky Mount, Fayetteville, Winston Salem, Clarkson, 
Lumberton, Aberdeen and Wilmington

• Law Enforcement Naloxone Programs/Partnerships
– Operating: Holly Springs PD (GA), Kennesaw State University Police 

(GA), Carrboro PD (NC), Pitt County Sheriff (NC)
– In Development: Winston Salem PD, Bethel PD, Waynesville PD, 

Atlanta PD, Wilmington PD, and Durham County Sheriff
• Key EMS Partnerships

– Statewide EMS, Guilford County EMS



North Carolina 
Harm Reduction Coalition

• Staffing/Membership:
– NCHRC is made up of:

• Two FTE staff members 
• One ½ time employee 
• Six key consultants working 1-8 hours a week
• 20 Naloxone Dispensers
• NC State, NC Central, UNC-CH Interns
• 50+ Key Volunteers
• >5,100 action team members

– 2/3 of NCHRC staff and consultants are law 
enforcement, veterans or formally incarcerated

• Detective Sergeant Martin (Law Enforcement)
• Captain Attilio (Veteran)
• Officer Earls (Law Enforcement)
• Mannie (Retired Dealer, Formally Incarcerated)
• Louise + Trixy (Formally Incarcerated, User Union Leaders)



What is Harm Reduction?

• The basic concept of harm reduction is to take an activity that could be 
inherently dangerous and making it safer for the individual and the 
community.
– Although driving is a dangerous activity, we follow speed limits and wear seat 

belts to make it safer.
• Harm reduction involves “meeting people where they are at” and 

“providing the help the person wants, not the help we think they need”.
– While abstaining from using drugs is the best way to prevent overdose and the 

spread of infectious diseases through drug use, the concept of harm reduction 
acknowledges that some people will continue to use drugs, and it is best to keep 
these people and their communities safe until the person decides to enter drug 
treatment.

• The practice of medicine IS the practice of harm reduction.



The Swiss Four Pillars Policy

• Prevention, treatment/therapy, harm reduction, and 
enforcement.

• By setting attainable, incremental goals, it became possible to 
improve health and social conditions, to work on motivation 
and to aim for progressively higher goals.

• “Drug users who are unable to break the cycle of compulsive 
consumption continue nonetheless to have rights which 
address their specifically marginalized status – the first of these 
is to stay alive.”



The Swiss Four Pillars Policy

• The successful implementation of these Four Pillars resulted in a 
significant decrease in problems related to drug consumption.

• The number of new heroin users declined rapidly, from 850 in 1990 
to 150 new users in 2005.

• Significant reductions in the number of deaths directly attributable 
to drug use (overdose) and of deaths indirectly related (HIV and 
hepatitis).

• Drug-related death toll decreased by more than 50%  from 1991 to 2004

• Levels of drug-related HIV transmission were divided by 8 within 10 years



The Swiss Four Pillars Policy

• Number of drug users in treatment increased significantly, indicating that 
more people were choosing to engage in a ‘rehabilitation dynamic’

• It was the most problematic drug users , those who had not accessed abstinence-focused 
treatment, who entered alternative treatment programs in large numbers.

• A significant decrease in drug-related crimes was observed that could be 
attributable to the more active and inclusive approach toward drug users.
– Heroin prescription removes the pressure caused by the need to find money to 

buy drugs.
– After one year of treatment, patients report a 100% drop in criminal behavior 

(mostly burglary) and an 83% drop in the sale of hard drugs.
– Incidents of delinquent behavior by drug users following a heroin-prescription 

treatment fell by 40%, and the number of crimes committed by drug users fell by 
60%.





NCHRC OUTREACH TO VULNERABLE COMMUNITIES

Legislation That Saves Lives 
Media
People at Risk of Overdose (Opiate and Opioid Users)
Injection Drug Users (Pills/Street Drugs)
Crack Users
Sex Workers
Law Enforcement



2014: Georgia HB 965
-911 Good Sam Components

-Naloxone Access
-Reduces OD related death

2013: North Carolina SB 20
-911 Good Sam Components

-Naloxone Access
-Reduces OD related death

-First Republican bill of its kind

2013: North Carolina HB 850
-Decriminalizes syringes and sharps when 

declared to officer prior to a search
-Reduces officer needlesticks

-Decrease HIV/HCV
-First Republican bill of its kind

Legislation to Improve the Lives of Vulnerable Communities



NCHRC OUTREACH TO VULNERABLE COMMUNITIES

Legislation That Saves Lives

Media
People at Risk of Overdose (Opiate and Opioid Users)
Injection Drug Users (Pills/Street Drugs)
Crack Users
Sex Workers
Law Enforcement







NCHRC OUTREACH TO VULNERABLE COMMUNITIES

Legislation That Saves Lives
Media

People at Risk of Overdose (Opiate and Opioid Users)
Injection Drug Users (Pills/Street Drugs)
Crack Users
Sex Workers
Law Enforcement



NCHRC Naloxone Kits and OD Prevention Outreach





NCHRC OD Reversals 
8/1/13-8/11/14 (116 Total) 
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NCHRC OUTREACH TO VULNERABLE COMMUNITIES

Legislation That Saves Lives
Media
People at Risk of Overdose (Opiate and Opioid Users)

Injection Drug Users (Pills/Street Drugs)
Crack Users
Sex Workers
Law Enforcement



• Naloxone Access
• Advocacy/Organizing
• User Unions
• Biohazard Collection
• Pharmacy Access Eduction
• Wound Care Education
• Pharmacy Education
• Street Health Education
• Dead Space Education





NCHRC OUTREACH TO VULNERABLE POPULATIONS

Legislation That Saves Lives
Media
People at Risk of Overdose (Opiate and Opioid Users)
Injection Drug Users (Pills/Street Drugs)

Crack Users
Sex Workers
Law Enforcement





Prevalence of HCV Infection Among NIDUs

• 182 individuals in a drug addiction facility due to non-injection drug 
use (NIDU) participated in the study

• The study found that HCV infection among NIDUs is higher than in 
the general population:
– Habit of sharing oral inhalation equipment of crack was associated with 

HCV infection
– Prevalence of HCV infection among NIDUs attending drug addiction facility 

in Southern Spain (12.6%) is much higher than the estimated prevalence in 
the general population of western countries (1.6%)

• Increasing access to sterile inhalation equipment associated with 
crack use could decrease HCV infection among NIDUs
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NCHRC OUTREACH TO VULNERABLE POPULATIONS

Legislation That Saves Lives
Media
People at Risk of Overdose (Opiate and Opioid Users)
Injection Drug Users (Pills/Street Drugs)
Crack Users
Sex Workers

Law Enforcement





Contact Info

Robert BB Childs, MPH
Executive Director

North Carolina Harm Reduction Coalition 
(NCHRC)

Email: robert.bb.childs@gmail.com
Mobile: (336) 543-8050

Web: http://www.nchrc.org
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