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Common Medical Illnesses 

and Depression

Major 
Depression

Stroke
Multi-

condition 
Seniors

Diabetes

23%

11-15%

30-50%

Heart
Disease

15-20%

2



Snapshot: An Integrated Care Program

Nurse screens clients to 
establish care and annual 

appointments

Physician sees client 

and validates screening

Physician introduces 

client and therapist

Physician and therapist 

provide team approach 

for coordinated care

• Screening

• Assessment

• Brief supportive counseling

• Therapy

• Case management

• Medication monitoring

• Coordinated team care

Behavioral Health Services integrated 
with Primary Health Care:
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Horizontal & Vertical Integration
Entire Population of  Practice
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Global pre-screening, screening, brief  intervention, education, monitoring

•Best practice protocols
•One Treatment Plan
•Team approach
•Outcomes driven
•Patient registries
•PCMH



Patients

“Consumers”

Medical Records

Nurses and medical 
assistants

Receptionists

Family Medicine Residents

Psychiatrists

Behavioral Medicine 
Therapists

Family Physician

Integrated Care Team

All supported by common chart, documentation 
standards, billing procedures, and clinic 

management system

NP’s PA’s

Care Managers
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Keys to Success

• Strong implementation team/ongoing IC QI

– PCP “ provider champion”, PM, RN, BHP, others as 

needed

– Meet on a regular basis for program implementation

• Know your patient population
• Utilization, disease prevalence, insurance, clinical 

health, barriers, culture, …

• Master heath behavior change skills for chronic 

condition management – Motivational Interviewing 

skills for all 6



Keys to Success

• PCMH  and Meaningful Use Conditions

– Chance for optimal clinical collaboration

– Assist practices in achieving a PCMH status with a 

BH condition 

• Master the coding and billing options 

– T-Codes, HBAI, therapy codes and screening codes 

• Collaborate with your CCNC Care Managers. 
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Contact Information

• Eric Christian, LPC

• echristian@ccwnc.org

• 828-348-2833
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