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ACA and Prevention

• Promotes wellness in the workplace 

• Establishes vital role of the community

• Reinforces prevention as a priority

• Reaffirms the principle that “the health of the 
individual is almost inseparable from the 
health of the larger community. And the health 
of each community and territory determines 
the overall health status of the Nation.”
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Population Health and Population 

Health

“the health outcomes of a group of individuals, 

including the distribution of such outcomes within 

the group”

…population health includes health outcomes, 

patterns of health determinants, and policies and 

interventions that link these two.

David Kindig, MD & Greg Stoddart, PHD
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Worksite Wellness

• Work Healthy America Program

• DHHS Worksite Wellness Pilot

– Intradepartmental Worksite Wellness Team

– Supportive environment to promote:

• Physical activity

• Healthy eating

• Stress Management

– Developing structure to improve communications and 

evaluation around efforts
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Triple Aim



BUNCOMBE COUNTY
HEALTH & HUMAN 

SERVICES

BUNCOMBECOUNTY.ORG/HHS

Building a Better Future TOGETHER.

Triple Aim: Regional Effort

• Diabetes

• Advance Care Planning

• Transition of Care

• Fall Prevention

• Healthy Kids

• Adult Obesity

• Mental Health: Access to Care
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Early Childhood Development/   

Child Maltreatment Prevention
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Innovative Approaches: 

WNC Pediatric Collaborative

• Partners:

– MAHEC

– CCWNC

– 15 practices

• 30,000 pediatric 
patients

• Evidence-based 
guidelines

• Community engagement
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Community Transformation Grant

• Link health outcomes and patterns of 

health determinants through policy, system 

and environmental change

• Logic model

– Assessing

– Building capacity

– Broadening involvement across sectors
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Community Transformation

Focus
• Land Use

• Transportation

• Food Access

Other
• Clinic/Community 

Connections

• Chronic Disease

• Tobacco Use
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Community Health Improvement

Compile 
Health-related 
Data – Needs 

and Assets

Analysis and 
Interpretation 

Prioritization 
of Needs 

Collaborative 
Action Planning 

Act on what’s 
important and 

Evaluate 
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CHA/CHIP:

Hospital/Public Health Partnership

Public Health 

Advisory Council

4 Priority Workgroups

Over 100 community 

partners

Shared Goals, agreed 

upon strategies and 

measures

• Collective Impact

• Community Coalition 
Leadership Program


