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IMPACT OF ACA ON MEDICAID 

• Woodwork Service Expenditures 

• Assumptions 

• Expansion Service Expenditures 

• Administrative Expenditures 

• Other Expansion Impact on NC 
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POPULATION AND ENROLLMENT 

• Total eligible population by program aid 
category 

• Applied estimated percentage of employed 
population from DOI 

• Applied uptake factors to each program aid 
category 

     Ins           Unins 

   ABD/Duals 25% 40% 

   AFDC  25% 70% 

   MIC/Children 25% 70% 
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ASSUMPTIONS MADE FOR MEDICAID WOODWORK 

• Expenditures based on current PMPM’s for ABD, AFDC, MIC, Duals 

and other program aid categories. PMPM’s were established for each 

category of service contained in the benefits package for woodwork and 

expansion separately 
 

• Medicaid program held static – no Legislative changes, rates held 

constant and policy not changed 
 

• Current PMPM’s adjusted annually during the period of 2014 - 2019 to 

account for expectations for changes from federal mandates, cost 

increases and consumption 
 

• Claims lag and service distribution in initial months factored into 

expenditure forecasts 
3 



medicaid
north carolina

medicaid
north carolina

DMA 

IMPACT OF MEDICAID WOODWORK 

• Enrollment Impact, indexed to expected growth in NC 

for eligible populations 

 
 

• Service Expenditures 
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2014 2015 2016 2017 2018 2019 TOTAL RUN RATE

Total Requirements 104,983,851$       292,714,525$ 482,947,067$ 513,716,486$ 546,744,703$ 581,226,081$ 2,522,332,714$ 581,226,081$    

Total Federal 68,239,503$         190,264,441$ 313,915,594$ 333,915,716$ 355,384,057$ 377,796,953$ 1,639,516,264$ 377,796,953$    

State Appropriations 36,744,348$         102,450,084$ 169,031,474$ 179,800,770$ 191,360,646$ 203,429,128$ 882,816,450$    203,429,128$    

2014 2015 2016 2017 2018 2019

Population Enrolled 69,683                 72,426            75,340            78,035            80,890            83,859            

These are increases in expenditures anticipated, regardless 

of North Carolina’s decision to expand Medicaid 
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MEDICAID WOODWORK AND SCHIP 

• SCHIP – Effective 10/1/15 the SCHIP federal match will 

increase 23 basis points. Therefore the impact on North 

Carolina for increased Medicaid woodwork expenditures will 

be offset by an increased federal draw for SCHIP: 
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FMAP for woodwork population assumed to remain 

constant at approximately 65% during forecast period 

2014 2015 2016 2017 2018 2019 TOTAL RUN RATE

Total Requirements 104,983,851$       292,714,525$ 482,947,067$ 513,716,486$ 546,744,703$ 581,226,081$ 2,522,332,714$ 581,226,081$    

Total Federal 68,239,503$         190,264,441$ 313,915,594$ 333,915,716$ 355,384,057$ 377,796,953$ 1,639,516,264$ 377,796,953$    

State Appropriations 36,744,348$         102,450,084$ 169,031,474$ 179,800,770$ 191,360,646$ 203,429,128$ 882,816,450$    203,429,128$    

SCHIP Impact -$                     -$                (64,472,190)$  (88,021,269)$  (90,089,411)$  (92,126,196)$  (334,709,067)$   (92,126,196)$     

Net State Appropriations 36,744,348$         102,450,084$ 104,559,283$ 91,779,501$   101,271,235$ 111,302,932$ 548,107,383$    111,302,932$    
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WOODWORK IMPACT BY NC HEALTH CARE INDUSTRY 
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Forecast based on total 

Medicaid Expenditures, 

does not include any 

DSH reduction 

2014 2015 2016 2017 2018 2019 TOTAL

        Hospital 20,139,702$   56,153,240$   92,646,726$   98,549,414$   104,885,421$ 111,500,197$    483,874,700$    

        Physicians ** 14,699,624     40,985,289     67,621,261     71,929,532     76,554,075     81,382,087        353,171,868      

        Drugs 12,460,751     34,742,894     57,321,988     60,974,074     64,894,262     68,986,928        299,380,897      

        Diagnostic and Treatment 1,868,661       5,210,176       8,596,222       9,143,903       9,731,789       10,345,540        44,896,291        

        Home Care and PCS 3,230,052       9,005,987       14,858,897     15,805,584     16,821,767     17,882,660        77,604,948        

        Dental 4,873,094       13,587,094     22,417,225     23,845,466     25,378,555     26,979,097        117,080,530      

        Transportation 860,013          2,397,876       3,956,235       4,208,294       4,478,856       4,761,323          20,662,597        

        Nursing Home, ACH and Residential 23,706,072     66,096,943     109,052,753   116,000,699   123,458,696   131,244,827      569,559,990      

        Premiums 4,091,255       11,407,181     18,820,605     20,019,699     21,306,820     22,650,570        98,296,130        

        Hospice 965,617          2,692,321       4,442,037       4,725,047       5,028,833       5,345,985          23,199,840        

        Mental Health 18,089,009     50,435,525     83,213,119     88,514,775     94,205,629     100,146,866      434,604,922      

             TOTAL 104,983,851$ 292,714,525$ 482,947,067$ 513,716,486$ 546,744,703$ 581,226,081$    2,522,332,714$ 

        ** Physician expenditures do not include the impact of increases in Primary Care payments to 100% of Medicare

* 

* Expenditures will decrease as Behavioral Health MCO’s are 

implemented 
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IMPACT OF ACA ON NC MEDICAID REGARDLESS OF EXPANSION 

• Primary care physician services rates increased to 100% 

of Medicare effective January 1, 2013 – 100% Federal 

• Reductions in DSH Allotments beginning in 2014 

• Provider Assessment Cap reduction 

• Mandate will create a Woodwork effect for traditional 

Medicaid for those individuals currently eligible, but not 

enrolled to become Medicaid recipients 
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EXPANSION 
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POPULATION AND ENROLLMENT 

• Total eligible population by program aid category 

• Applied estimated percentage of employed 
population from DOI 

• Applied uptake factors to each program aid 
category 

     Ins           Unins 

   Aged  25% 80% 

   Duals  25% 70% 

   Blind/Diasbled 25% 95% 

   AFDC  25% 90% 

   MIC/Children 25% 98% 
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ASSUMPTIONS MADE FOR MEDICAID EXPANSION 

• Expenditures based on current PMPM’s for ABD, AFDC, MIC, 

Duals and other program aid categories. PMPM’s were 

established for each category of service contained in the benefits 

package for woodwork and expansion separately 
 

• Medicaid program held static – no Legislative changes, rates held 

constant and policy not changed 
 

• Current PMPM’s adjusted annually during the period of 2014 - 

2019 to account for expectations for changes from federal 

mandates, cost increases and consumption 
 

• Claims lag and service distribution in initial months factored into 

expenditure forecasts 
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ASSUMPTIONS MADE FOR MEDICAID EXPANSION 

• Benefits package options include commercial plan, State/Federal 

Plan and Medicaid : forecast benchmarked on NC State Employee’s 

Health Plan 
 

• FMAP transitioned based on ACA guidelines 

     2014      2015      2016      2017      2018      2019 

      Federal Share               100%    100%     100%     95%       94%      93% 

FMAP’s prorated to match State Fiscal years in the forecasted expenditures 

• FMAP after 2019 assumed at 90% for “run rate” calculation 
 

• SCHIP children moving to Medicaid under expansion will retain 

current enhanced FMAP of 75%, but not eligible for 100% in first 

3 years 
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BENEFIT PACKAGE COMPARISON 
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** 
NC State NC State

Employees Employees

Health Plan Medicaid Health Plan Medicaid

Physician Office Services More Restrictive Y $30/$70 $3

CT Scans, MRIs, MRAs, and PET Scans More Restrictive Y $30/$70 $3

Preventive Care Y Y $30/$70 $3

Primary Care Provider More Restrictive Y $30 $3

Specialist More Restrictive Y $70 $3

Physical Exams - -

  Well baby and child More Restrictive Y $30/$70 $3

  Immunizations More Restrictive Y $30/$70 $3

Preventive care benefits - -

  Gynecological More Restrictive Y $30/$70 $3

  Cervical and Ovarian Screening More Restrictive Y $30/$70 $3

  Mammography More Restrictive Y $30/$70 $3

  Colorectal Screening More Restrictive Y $30/$70 $3

  Prostate Screening More Restrictive Y $30/$70 $3

Nutrition Counseling More Restrictive Y $30 after 6th

Chiropratic More Restrictive Y $52 $3

Infertility and Sexual Dysfunction Services Life Time Max Limited $30/$70

Inpatient Hospital Services Y Y

Hospital Physician Services Y Y

Hospital and Hospital based Services More Restrictive Y $233 $3

Urgent Care Centers Y Y $87 $3

Emergency Room Visit Y Y $233 $3

Outpatient Clinic Services More Restrictive Y $3

Outpatient Diagnostic Services: More Restrictive Y $3

PT/OT/Speech More Restrictive Y $30/$52/$70 $3

Ambulatory Surgical Center Y Y $3

BENEFITS COPAYS
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BENEFIT PACKAGE COMPARISON 
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** 

** Copay maximums 

controlled by CMS for 

Medicaid 

NC State NC State

Employees Employees

Health Plan Medicaid Health Plan Medicaid

Routine Hearing Evaluation Test: Y Y $30/$70 $3

Skilled Nursing Facility N Y

Rehabilitation 100 Days No Limit $3

Ambulance Y Y

Transportation Y Y

Durable medical equipment More Restrictive Y

Hospice services Y Y

Medical supplies More Restrictive Y

Orthotic devices Life Time Max No Max

Home health care. More Restrictive Y

Private Duty Nursing More Restrictive Y

Outpatient Mental Health and SA More Restrictive Y $52 $3

Enhanced Mental Health N Y $3

Inpatient Mental Health and SA Y Y $233

Prescription Drug Y Y $12/$40/$64 $3/$4.40/$6/$7.75

PRTF More Restrictive Y

Residential Treatment Centers N Y

Personal Care Services N Y

Podiatry N Y $3

ICF-MR N Y

Dental N Y $3

EPDST N Y

Hearing Aids N Y

Case Management N Y

Dentures N Y

Premium Payments N Y

Lifetime Maximum Y N

In and Out of Network Coverage Differences Y N

Deductible Y N

Coinsurance 20%/30% 0%

BENEFITS COPAYS
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IMPACT OF POSSIBLE  EXPANSION 

• Enrollment Impact, indexed to expected growth 
in NC for eligible populations 

 
 

• Service Expenditures 
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2014 2015 2016 2017 2018 2019

Population Enrolled 494,010             500,058             506,818             512,906             519,684             525,830             

2014 2015 2016 2017 2018 2019 TOTAL RUN RATE

Total Requirements 521,929,213$    2,134,105,487$ 2,192,230,960$ 2,240,197,739$ 2,300,550,883$ 2,350,432,584$ 11,739,446,865$  2,350,432,584$    

Total Federal 521,929,213$    2,134,105,487$ 2,192,230,960$ 2,156,190,324$ 2,168,269,207$ 2,215,282,710$ 11,388,007,901$  2,115,389,325$    

State Appropriations -$                   -$                   -$                   84,007,415$      132,281,676$    135,149,874$    351,438,965$       235,043,258$       
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EXPANSION IMPACT BY NC HEALTH CARE INDUSTRY 
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Expenditures are presented in Total Dollars, does not include DSH reduction 

2014 2015 2016 2017 2018 2019 TOTAL

        Hospital 160,003,633$          654,235,522$          672,054,579$          686,759,368$          705,261,345$          720,553,176$          3,598,867,624$       

        Physicians ** 149,905,355           612,944,885           629,639,333           643,416,061           660,750,326           675,077,047           3,371,733,008        

        Drugs 85,300,499             348,783,434           358,283,059           366,122,417           375,986,117           384,138,437           1,918,613,962        

        Diagnostic and Treatment 13,892,058             56,802,949             58,350,060             59,626,779             61,233,184             62,560,872             312,465,902           

        Home Care and PCS 38,835,198             158,792,431           163,117,374           166,686,439           171,177,137           174,888,686           873,497,265           

        Dental -                          -                          -                          -                          -                          -                          -                          

        Transportation 25,755,015             105,309,145           108,177,393           110,544,352           113,522,526           115,983,979           579,292,409           

        Nursing Home, ACH and Residential 396,252                  1,620,227               1,664,357               1,700,773               1,746,594               1,784,464               8,912,668               

        Premiums 28,910,683             118,212,291           121,431,975           124,088,949           127,432,028           130,195,074           650,271,001           

        Hospice 6,096,825               24,929,181             25,608,164             26,168,480             26,873,484             27,456,169             137,132,303           

        Mental Health 12,833,694             52,475,422             53,904,667             55,084,120             56,568,141             57,794,679             288,660,723           

             TOTAL 521,929,213$          2,134,105,487$       2,192,230,960$       2,240,197,739$       2,300,550,883$       2,350,432,584$       11,739,446,865$     

        ** Physician expenditures do not include the impact of increases in Primary Care payments to 100% of Medicare
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ADMINISTRATIVE EXPENDITURES FOR WOODWORK 

AND POSSIBLE EXPANSION 

• Annual Staffing Related Costs in State Dollars 

 

 

 

 

• Other Costs include claims adjudication, prior authorizations and 

assessment. One time programming costs: 
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Salary, Benefits

FTE's and Other

Clinical Policy 8 140,641$            

Financial Management 6 196,066$            

Budget Management 1 35,389$              

Program Integrity 5 141,966$            

Provider and Recipient Relations 5 140,366$            

Information Systems 2 81,000$              

       TOTAL ANNUAL 27 735,428$            

Expenditures are presented in State Dollars 
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NET Impact of Medicaid Expansion 

2014 2015 2016 2017 2018 2019 Totals

Expected enrollment 494,010 500,058 506,818 512,906 519,684 525,830

FMAP rate 100% 100% 100% 95% 94% 93%

Total Requirements (Federal and State) $521,929,213 $2,134,105,487 $2,192,230,960 $2,240,197,739 $2,300,550,883 $2,350,432,584 $11,739,446,866

Total Receipts (Federal cost) $521,929,213 $2,134,105,487 $2,192,230,960 $2,156,190,324 $2,168,269,207 $2,215,282,710 $11,388,007,901

Total Appropriations (State cost) $84,007,415 $132,281,676 $135,149,874 $351,438,965

Total Administrative (State Costs) 10,363,176$       14,628,017$       14,781,309$       14,940,805$      15,146,075$      15,310,231$      85,169,614$       

Potential Reduction to DHHS State Appropriations as a Result of Medicaid Expansion

DMH\DD\SAS Services ($8,185,997) ($16,371,993) ($16,371,993) ($16,371,993) ($16,371,993) ($16,371,993) ($90,045,962)

Aids Drug Assistance Program ($14,308,623) ($28,617,246) ($28,617,246) ($28,617,246) ($28,617,246) ($28,617,246) ($157,394,853)

Total DHHS Savings ($22,494,620) ($44,989,239) ($44,989,239) ($44,989,239) ($44,989,239) ($44,989,239) ($247,440,815)

Potential Savings to Department of Public Safety State Appropriations as a Result of Medicaid Expansion

Division of Adult Correction ($8,500,000) ($17,000,000) ($17,000,000) ($17,000,000) ($17,000,000) ($17,000,000) ($93,500,000)

Combined DHHS and DPS Reductions ($30,994,620) ($61,989,239) ($61,989,239) ($61,989,239) ($61,989,239) ($61,989,239) ($340,940,815)

Net Impact to State Appropriations ($20,631,443) ($47,361,222) ($47,207,930) $36,958,981 $85,438,512 $88,470,866 $95,667,764
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TOTAL IMPACT OF MEDICAID EXPANSION AND INDIVIDUAL MANDATE 
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EXPANSION 2014 2015 2016 2017 2018 2019 TOTAL RUN RATE

     Services -$               -$                  -$                  84,007,415$      132,281,676$     135,149,874$     351,438,965$      235,043,258      

     Administration 10,363,176      14,628,017         14,781,309         14,940,805        15,146,075         15,310,231         85,169,614           15,310,231         

          TOTAL EXPANSION 10,363,176$    14,628,017$       14,781,309$       98,948,221$      147,427,751$     150,460,105$     436,608,578$      250,353,489$    

WOODWORK

     Services 36,744,348$   102,450,084$    104,559,283$    91,779,501$       101,271,235$     111,302,932$     548,107,383$      111,302,932       

     Administration 969,119           2,012,123           2,087,964          2,161,250           2,192,480          2,268,611           11,691,547$         2,268,611           

          TOTAL WOODWORK 37,713,467     104,462,207      106,647,247      93,940,751        103,463,715       113,571,543       559,798,930        113,571,543       

     TOTAL 48,076,644$   119,090,224$     121,428,556$     192,888,971$     250,891,466$    264,031,647$    996,407,509$      363,925,032$    

Expenditures are presented in State Dollars, 

Woodwork net of increase in SCHIP FMAP 
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Questions 


