A nonprofit real estate developer
and property management agency,
specializing in the housing needs
of low income citizens, including
individuals with disabilities.

GASA
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GASA

History and Mission:

 Founded in 1992

* Rental housing only
* Mission: To create affordable housing and opportunities for
successful living



GASA

We Own and Manage:

« 293 units

* In 51 properties

 in Wake, Durham, and Orange Counties

e part owner or manager of additional 96 units



GASA

We Build and Develop:

Supportive Housing Mixed Income Housing

For individuals of low wealth For individuals earning less than the

who live with a disability area median income, typically 40% to
60% of AMI

In Wake County, this means individuals
earning $16,151 to $32,280



Salisbury
Apartments

* 10 units

* 1 bedroom
 Chronically
homeless
 New

SW Raleigh
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Salisbury

AR Apartments

* 10 units

* 1 bedroom
 Chronically
homeless
 New

SW Raleigh
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How we do business: GASA

* Purchase, Rehab, and Construction funding obtained
through HUD, NCHFA, County, City, and/or Town funds

« Funding for supportive services also sought from these

funding bodies
* Income from properties supports CASA operating expenses



How we do business: cAsA

e Supportive housing tenants are referred from service
providers who continue to provide support to tenant
* We accept rental subsidies when available

« We work with service provider and tenant to keep tenant
housed — we often successfully house tenants who have
been rejected from other landlords




Hope Crest
* 1 bedroom
Iy

E Raleigh
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 Chronica
Homeless

Ao
* 1!

,‘. m-—“-_—ms ; 1 .—.—m-...-. B

i i
it
L

i




GASA

Our Tenants:

Supportive Housing Mixed Income Housing
Individuals with Employed in workforce as

* Disabilities « Teachers

* Histories of homelessness « EMTs

» Mental lliness * Firefighters

 Service industry workers



The Need: cAsA

In the Triangle:

2219 adults/kids homeless PIT
50% - MI/SA

On CASA waiting list
500 -34% no income
ACCESS/AFFORDABILITY



Supportive Housing Development cAsA

 Two things required: upfront grants & on-going assistance
« Charge 30% of income for rent — average $187.

« On-going supportive services

* Need rent assistance to stay viable over the long haul
 Often four to five sources for initial funding

« Subsidy — Section 8, Key, Shelter Plus Care
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GASA

NIMBY, BANANA & LULU
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GASA

Build absolutely nothing anywhere near anyone

Not in my backyard

Locally undesirable land uses
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GASA

Pritchard

Avenue

BEFORE

Chapel Hill
I
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Pritchard
Avenue

* 10 units

* 1 bedroom

« Homeless or
disabled

* Rehab

Chapel Hill
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Pritchard
Avenue

BEFORE

Chapel Hill
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Pritchard
Avenue

* 10 units

* 1 bedroom

« Homeless or
disabled

* Rehab

Chapel Hill




Numbers and Facts cAsA

« Multifamily — no less than 4 units
« Scattered site — larger numbers better

« Single family and transitional homes — difficult to finance on
an ongoing basis

* Average move-out costs: $1,064

* People rarely move

 How do you define success — not only numbers
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e
CASA

* Not just the numbers & facts
* Life changing —

* Highest & best effort

* About recovery

* Analysis should not only be on the cost but
also the cost of doing nothing
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George’s

Mews

« 26 units

* 1 bedroom

* Mixed income
* Rehab

Glenwood South
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George’s
Mews

« 26 units

* 1 bedroom

* Mixed income
* Rehab

Glenwood South






Geer Street

BEFORE

Durham




Durham
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Geer Street

BEFORE



Geer Street

AFTER
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Geer Street

BEFORE

Durham




Geer Street

AFTER

Durham




GASA

Club Nova

e 24 units
 Efficiencies

» Adults with
disabilities

* Purchase and
Rehab

Carrboro
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Club Nova

e 24 units
 Efficiencies

» Adults with
disabilities

* Purchase and
Rehab

Carrboro
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Oak Hill

* 14 units

* 1 bedroom
» Adults with
disabilities
 New

SE Raleigh
-
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e 1 bedroom
» Adults with
disabilities

* 6 UNIts
Glenwood South




Knightdale

BEFORE

Knightdale
-



GASA

Knightdale

* 8 units

* 1 bedroom

» Adults with
disabilities
 Partnership w/
Club Horizon

* Rehab

Knightdale




Shade Hill

* 4 units
« 2 bedroom and
1 bedroom

* Families and
individuals with
disabllities

* New

SE Raleigh




GASA

Waterbrook

* 64 units
; e « Tax-credit
%‘uuumunuw‘i TR ™ ; e Seniors
| | * Not CASA
owned or
managed
 New

SE Raleigh



Cleveland

* 4 units

» Adults with
disabilities
*Rehab

Glenwood South
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Community Property Alternatives

* In-house landscaping business

 Employs CASA tenants with disabilities in part-time work

» Serves CASA properties and has outside contracts
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Supportive Housing Works cAsA

Debra King

CEO- CASA
dking@casanc.com
919 754-9960 ext 11
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