
Success! 
Local Public Health Policy Interventions 

Practical Lessons from Tobacco Control  
Applicable to other areas of public health policy 



Today’s topics 

 Why Policy? 
 Planning for policy success 
 Passage of the Policy is only the start:  

Keys to success in Implementation 
 Evaluation of Policy Interventions 
 Next Steps 



Largest 
Impact 

Smallest 
Impact 

Why Policy?  Factors that Affect Health 
Examples 

Eat healthy, be physically 
active 

Rx for high blood 
pressure, high 
cholesterol, diabetes 

Poverty, education, 
housing, inequality 

Immunizations, brief 
intervention, 
cessation treatment 

0g trans fat, salt, smoke-
free laws, tobacco tax  

Socioeconomic Factors 

Changing the Context 
to make individuals’ default  

decisions healthy 

Long-lasting  
Protective Interventions 

Clinical 
Interventions 

Counseling  
& Education 



9 Strategy Questions 

Plan Strategically (Looking Outward) 

1. What do we want? (GOALS) 
 
2. Who can give it to us? (AUDIENCES, KEY 
PLAYERS, POWER-HOLDERS) 
 
3. What do they need to hear? (MESSAGES) 
 
4. Who do they need to hear it from? 
 (MESSENGERS) 
 
5. How can we get them to hear it? (DELIVERY) 



What do you want?   

 Name your local public health policy 
priorities for 2012:   



Who can give it to you? 
 Who has the authority? 
 Is this a public policy issue or private 

policy issue?   
 What policy body is needed to vote on 

this policy issue?   
 Which decision-makers are the best place 

to start to help you achieve your goal? 
 What are the routes of influence? 
 Who has the clout? 



Three Sides of Influence 

Community 

Government 
Advocacy 

Community 

http://www.robl.w1.com/Pix-3/I-980113.htm�
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SWOT analysis 



SWOT  
Smoke-free Multi-Unit Housing 



What do they need to hear? 

 Clear focused messages on the benefits of 
the policy 

 Repeated over and over 
 Sung in harmony from diverse singers 
 (No discordant notes – have upfront 

agreement with key partners)  
 Anticipate and have talking points in your 

hip pocket to cover concerns, questions 
or threats 



Media Advocacy: 

 Uses the news to create public interest 
around an issue – emphasizing the 
community’s responsibility to create sound 
public policy to address the issue.  



Media Advocacy to Help Pass Policy 

 News coverage and opinion writing  
coordinate to draw attention to the problem 
and its policy solution. 
◦ Leaders seek news media to learn 
 What should I think about? 
 How should I think about it? 
 Who is responsible? 
 Who is an expert? 
 What should be done? 

 Media messages impact social norms and 
policy. 

 



Advice to Media Advocates 

 Don’t get hung up on describing the problem, 

and quickly move to solutions. (the 80/20 rule) 

 Focus on the community’s responsibility to 

address the problem, not the individual’s. 

 Explain how the policy change will save lives and 

money, increase opportunities and right an 

injustice. 
 



Who do they need to hear it from? 

 Constituents 
 Experts 
 Survivors and others impacted 
 Young people…future constituents!   
 Those the policy impacts economically 
 Those who have their ear and can 

influence them… 
 And did I mention  constituents?  



Stop and celebrate! 
Celebrate publicly and often!   

(However,  Policy Success does not end with the bill signing! …it is just the beginning ) 

Photo Credit: Ted Richardson 
News and Observer 



9 Strategy Questions 

Plan Strategically (Looking Inward) 

 

6. What have we got? (ASSETS and RESOURCES) 
 
7. What do we need to develop? (GAPS) 
 
8. How do we begin? (FIRST STEPS) 
 
9. How do we tell if it's working? (EVALUATION) 



NO  
SMOKING 
 -Indoors- 
 G.S. 130A-497 

1-800-662-7030  www.smokefree.nc.gov 

Determine methods for compliance 
and enforcement 



Determine methods to track compliance 



Local and State Coordination: 
KEY to success 

“The Dream Team” 
Preparing for Implementation: NC Restaurant and Bars Law 



Develop an Implementation Timeline: 
6 months before to 1 year after 
http://www.goingsmokefree.org/index.html 

http://www.goingsmokefree.org/index.html�






Once the Policy is Passed 

 Media work turns to educating those 
affected by the policy: 
◦ Framed in a positive way 
◦ Emphasizing the benefits to the community 
◦ Assuming support and cooperation 
 





Evaluate! 

 To make sure the policy is in effect 
 To make sure the policy is having the 

intended results (and there are not 
unintended consequences) 



 Five key outcomes 
Public support 
Compliance 
Air quality  
 (or other intermediate measure) 
Employee health 
Economic impact 

 

 Four factors to consider in selecting studies 
 Stage of policy process 
 Issues of interest 
 Exemptions 
 Resources 

Smoke-free Laws: Evaluation Overview 

–   
CDC’s  
Evaluation Toolkit  
for Smoke-Free 
Policies  

http://www.cdc.gov/tobacco/secondhand_smoke/evaluation_toolkit/index.htm 



Lessons learned 
 Focus on Results:  Successful policy achieve more with less 

by making the healthy choice the easy choice 

 Educate, Inspire and Celebrate 
Successes! Winning teams attract partners 

 Keep it LOCAL and LOUD visible, in the news, in the 
community.  Positive works best in NC!    

 Sometimes you have to Go Slow to Go 
Fast:  It is OK to take small steps toward incremental policy change as 
long as it doesn’t close the doors on future progress 

 Contribute practice-based evidence.  Where 
there is not yet evidence, but there is community interest, concern and 
innovative ideas, partner with researchers to create practice-based 
evidence.   
 



Thank you! 
 
North Carolina Tobacco 
Prevention & Control Branch 
 

Sally Herndon, M.P.H. 
(919) 707-5401 
Sally.Herndon@dhhs.nc.gov 
 
 

http://www.tobaccopreventionandcontrol.ncdhhs.gov/  
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