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Questions for Task Force 
Discussion 

Implementing Evidence-Based Practices and 
Programs in Local Health Departments 
 Selection 
 Implementation 
 Evaluation 
 DPH support 

 

2 



Questions for Task Force 
Discussion: Selection 

1) Do local health departments (LHDs) need assistance 
identifying evidence-based programs (EBP), and if 
so, what support is needed? 

2) What level of evidence do we want to encourage 
LHDs to adopt (eg, emerging, promising, leading, or 
best)? 

3) What factors should LHDs consider in selecting 
which EBP to adopt? 
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Questions for Task Force 
Discussion: Implementation 

 1) What resources do LHDs need to implement 
EBS (eg, staff training, qualified staff, coaching, 
technical assistance, funding, data, leadership)? 

 2) How do we ensure that LHDs implement with 
sufficient fidelity to achieve the program’s purpose 
(eg, performance assessment)? 

 3) What specific services can DPH provide to 
ensure that EBPs are implemented with 
appropriate fidelity? 

 4) How can we ensure programs are sustained? 



Questions for Task Force 
Discussion: Evaluation 

 What resources do LHDs need to evaluate 
the success of the programs? 



Questions for Task Force 
Discussion: DPH Role 

 What are the most important role/resources that 
DPH can provide LHDs to help them implement 
EBPs? 

 What is a reasonable number of EBPs that DPH 
can support? 

 How can DPH resources be redeployed to better 
support LHDs implementation of EBP? 

 What additional resources are needed in DPH to 
support implementation of EBP at local level 



Selection: Assistance 
Selecting EBPs 

 



Selection: Level of 
Evidence 

 



Selection: Factors LHDs Should 
Consider in Selecting EBPs 

 



Implementation: Resources 
Needed to Implement 

 



Implementation: 
Implementing with Fidelity 

 



Implementation: DPH 
Support  

 



Implementation: 
Sustainability 

 



Evaluation 

 



DPH: Priority Support for 
LHDs  

 



DPH: Maximum Number of 
EBPs to Support 

 



DPH: Redeploying 
Existing Resources  

 



DPH: New Resources 
Needed 
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