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NCIOM Task Force on Implementing 
Evidence-Based Strategies in Public 
Health 

 The Task Force is charged to develop recommendations 
to assist public health professionals in the identification 
and implementation of evidence-based strategies within 
their communities to improve population health.  

 This project is a collaborative effort with the North 
Carolina Division of Prevention, Access and Public Health 
Services and the North Carolina Center for Public Health 
Quality and is being supported by National Public Health 
Improvement Initiative funding from the Affordable Care 
Act. 
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NCIOM Task Force on Implementing 
Evidence-Based Strategies in Public 
Health 

 Task Force will meet 7 times 
 Friday, March 2nd from 10-3 at the NCIOM 
 Thursday, March 29th from 10-3 at the NCIOM 
 Monday, April 30th from 10-3 at the NCIOM 
 Thursday, May 17th from 10-3 at the NCIOM 
 Friday, June 8th from 10-3 at the NCIOM 
 Cancelled: Friday, July 6th from 10-3 at the NCIOM 
 New: Wednesday, July 18th from 9-1 at the NCIOM 
 New: Wednesday, August 8th from 10-3 at the 

NCIOM 
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Framework for Meeting 
Discussions 

Clinical Programming Policy 
Selection  

 
 
 
 

Implementation  
 
 
 
 

Evaluation & 
Sustainability 
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Thursday, March 29th 

Programming 
Selection •What factors should 

LHDs consider in 
selecting which EBP 
to adopt? 
•What support do 
LHDs need to identify 
EPB? 

Implementation •What resources do 
LHDs need to 
implement EBS with 
sufficient fidelity? 
•What services can 
DPH provide? 

Evaluation & 
Sustainability 

•What resources do 
LHDs need to 
evaluate the success 
of the programs? 

 Implementation 
Science 

 DPH Experience with 
MIECHV 

 Discussion of 
Evidence-Based 
Programs 
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Monday, April 30th 

Policy 
Selection  

 
 
 

Implementation  
 
 
 

Evaluation & 
Sustainability 

 
 
 
 

 Discussion of 
Evidence-Based 
Programs Continued 

 DPH Experience with 
Tobacco Control 

 Discussion of 
Evidence-Based 
Policies  
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Thursday, May17th 

Clinical 
Selection  

 
 
 

Implementation  
 
 
 

Evaluation & 
Sustainability 

 
 
 
 

 Experience with 
Bright Futures 

 Discussion of Clinical 
Evidence-Based 
Strategies 
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June-August 

 Friday, June 8th 
 LHD Survey Results 

• 86 started, 67 completed surveys 
 Discussion of Potential Recommendations 

 Wednesday, July 18th 
 Wednesday, August 8th 
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Meeting Materials on 
NCIOM Website 

 We know that Task Force members may have 
conflicts for some of the meetings 
 We host webinars and conference calls for each 

meeting so that you can follow online or participate 
over the phone 

 We post meeting summaries and all meeting 
presentations on our website:  
http://www.nciom.org/task-forces-and-projects/?task-
force-on-evidence-based-practice 
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Overview 

 Task Force Process Update 
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Task Force Discussion 

Implementing Evidence-Based Programs in 
Local Health Departments 
 Selection 
 Implementation 
 Performance Evaluation 
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Questions for Task Force 
 What do LHDs need to ensure successful 

selection, implementation, and evaluation of of 
EBS? 
 What strengths do LHDs already bring to the 

table? 
 What can the state do to help ensure 

successful selection, implementation, and 
evaluation of EBS? 
 What does state need to be able to provide 

this support? 
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Selection 
 What do LHDs need to select EBP? 

 Knowing what the available intervention options are 
 Having a clear definition of the need helps narrow 

down the strategy selection. (LHDs know how to 
assess need.) 

 A tool to assess the priorities, needs, and capacity for 
different EBP—allow communities to compare needs 
to the priorities of the program; allow communities to 
match constraints to EBP. 
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Selection 
 What do LHDs need to select EBP continued? 

 Need more detailed information about costs, training, 
and workforce qualifications for EBP. 

 Need to help community partners understand the 
importance of implementing EBP with fidelity. 

 Need to know what the state will fund and be able to 
forecast funding sources and budget cuts. 
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Selection 

 What can the state do to help with selection of 
EBP? 
 Help direct local communities to appropriate listings of 

EBP. 
 Help provide the level of information needed to make 

informed choices 
• Level of evidence 
• National support 
• Costs 
• Training/coaching needs and supports 
• Funding availability from state/other 
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Selection 

 What can the state do to help with selection of 
EBP continued? 
 Identify appropriate selection tools to help 

communities identify and select appropriate EBS. 
• List of important questions for communities to consider. 

 Connections to federal program offices if they provide 
technical support  

 It is important that resources focus not only on the 
strength of evidence but also on selecting the program 
that is the best match for the community. 
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Implementation 
 After a community has selected an intervention, 

there are other elements needed to support 
successful implementation.  These include, but 
are not limited to: 
 Training 
 Coaching  
 Leadership support 
 Organizational support 



Implementation 
 What do LHDs need to implement EBP? 

 Systems change needs to be addressed prior to 
implementation (government bureaucracy not easy 
to change). 

 Getting staff to change their behavior is challenging. 
Fidelity falls apart without good oversight. 
Implementing new programs with staff you already 
have. 

 Coaching, training—time and costs should be built 
in. 
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Implementation 
 What do LHDs need to implement EBP 

continued? 
 Create a shared vision of public health to engage 

community partners and ensure willingness to 
change. 

 Leadership capacity to manage change is critical to 
success. 

 Need to identify “core elements” to know what 
aspects are important to implement with fidelity and 
what can be tailored to local needs. 
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Implementation 

 What can the state do to help implement EBP? 
 Develop a common language about why it is 

important to use EBS to help provide consistent 
messaging for cultivating community partners. 

 Create practice-policy feedback loop. 
 Model for execution—leadership needs to prioritize 

the work and alignment of strategic initiatives. 
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Performance Assessment 
 Need ongoing evaluation to ensure that program 

being implemented as designed and that it is 
achieving desired results.  Evaluation should: 
 Ensure the EBS implemented 
 Measure fidelity 
 Reinforce staff and build on strengths 
 Provide feedback to agency on functioning of: 

• Recruitment and selection practices 
• Training programs (pre and in-service) 
• Supervision and coaching systems 
• Interpretation of outcomes data 
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Evaluation 

 What do LHDs need to evaluate EBS? 
 Staff does not have the expertise for evaluation 
 There is no funding for evaluation 

 
 What can the state do to help evaluate EBS? 
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Evaluation  

 Local: 
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Evaluation  

 State: 
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