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SHIIP Staff 

• Twenty-six staff members 
including: 
–Four Regional Managers 
–Statewide Volunteer 

Manager 
–Ten Communication 

Specialists 
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Local Coordinating Sites 
• 109 Local Sites  

– At least one in each of NC’s 100 
counties 

– Located in Community Based 
Organizations 
• Senior Centers, Cooperative 

Extension Offices, Council of 
Governments, AAAs, etc. 

– Provide meeting space and 
office equipment for local SHIIP 
volunteer 

– Support SHIIP locally 
 
 



Mini-Grant Contracts 
• 104 Local Sites currently receive funding 
• Contract period is July 1 through June 30 
• Funding is not limited to but must include the 

following activities: 
– Hold regular counseling clinics during AEP 
– Coordinate a Volunteer Recognition Event 
– Participate in three (3) outreach activities targeting 

the Low-Income Subsidy population 
– Attend Coordinator Training Conference 
– Submit counseling and outreach activity through the 

SHIPtalk website 
– Reach out to 50% of the county population for 

activity events (health fairs) 
– Counsel 1% of their county’s Medicare population 
– Represent SHIIP at health fair events by utilizing 

certified SHIIP volunteers 
 

 
 



Certified SHIIP Coordinator 
• 117 SHIIP Coordinators  

– Appointed by each local SHIIP 
Coordinating Site 

– Complete On-Line Basic Training 
– Ensure grant requirements are 

fulfilled 
– Complete reference checks for 

interested volunteers in their 
county 

– Attend Annual Coordinators’ 
Conference 

– Support local volunteers 
 
 



Certified SHIIP Volunteers 
• 865 SHIIP Volunteers 

– Cannot be or have an immediate 
family member who is an active 
insurance agent 

– Complete Volunteer Registration Form 
– Complete On-Line Basic Training 
– Attend Quarterly Follow-up Trainings 
– Provide 40 hrs of volunteer service 

each year including: 
• Training 
• Counseling/Enrollment Assistance 
• Outreach Activities 

– Report Client Contact (CC) and Public 
and Media (PAM) activities 

 



Client Counseling Reporting 

• Specific details are required 
regarding the contact including 
– How the client learned about SHIIP 
– Method of contact (phone, email) 
– Age group of client 
– Gender 
– Race 
– Income 
– Topics discussed  
– Time Spent with client 
 

 



PAM Reporting 
• Specific details are required   

– Volunteer presenter name 
– Hours spent on the activity 
– Type of Activity or Event 
– Estimated Number of People 

Reached 
– Date range of Activity/Event 
– Location of Activity/Event 
– Topics Discussed 
– Target Audience 
 

 



Tracking Resources 

• SHIIP Utilizes two databases for 
tracking volunteer activities: 
– SITS (SHIIP’s Information 

Technology Services) 
• Designed by NCDOI specifically for 

SHIIP 
• Maintained by NCDOI 

– SHIPtalk 
• Federally regulated website 
• SHIIP cannot alter for specific needs 

 
 



SITS 
– Maintain volunteer’s profile i.e. 

address, phone number, and role 
• Provided on Volunteer Registration Form 

– Each volunteer is assigned a specific 
identification number 

– All training activity is entered and 
maintained by SHIIP staff including 

• New Volunteer Training 
• Quarterly Follow-up Trainings 
• Coordinator Trainings 

– Reports can be generated by date 
range, statewide, and county specific 

 
 



 

 
 



SHIPtalk 
– SHIIP registers each volunteer upon 

completion of Basic Training 
– Each volunteer is assigned a specific 

identification number 
– Volunteer is assigned to their local 

coordinating site agency/agencies 
– Volunteers are responsible for entering 

their one-on-one counseling and outreach 
activities  

– Client Contact (CC) and Public and 
Media (PAM) Reports can be generated 
by specific type including: 

• Counselor 
• Zip Code 
• Agency 

 
 



Client Contact Public and Media 





Live Demonstration of SHIPtalk 

Questions and Answers 
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