
Allied Health Regional Skills 
Partnership



NC Dept. of Commerce Initiative

 Charlotte - Competitive Workforce 
Alliance AHRSP   

 Raleigh - Healthcare Works (AHRSP)
 Fayetteville - Southern North Carolina  AHRSP
 Rocky Mount - Turning Point AHRSP 
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NC Dept. of Commerce Initiative
 Sector  Strategy – grow state economy by   

developing a trained workforce for high-growth 
healthcare industry

 Employer led - train for their needs
 Develop pilot projects and best practice models
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NC Dept. of Commerce Initiative

Grant Focus - increase allied health workforce by:
 Promoting systems change to ease 

shortages
 Developing career pathways for dislocated/

low-skilled workers 
 Expanding awareness of allied health careers



 Employers
 Community Colleges, Private Colleges  and 

Universities
 Workforce Development Boards 
 Economic Development Organizations
 K-12 School Systems
 AH Professional Associations



 Created  a  16-county  collaborative  with  50 
members

 Launched 2 Career  Pathway  Pilots
 Physical Therapist Assistant 
 Anesthesia Technician Certification

 New Occupational Therapist Assistant Program
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 14 Allied Health Career Showcases  held
across  the region- more than 1,000 attendees

 75 Adult workers entered training or
employment

 Website launched

http://images.google.com/imgres?imgurl=http://www.lillibridge.com/images\hifive.jpg&imgrefurl=http://www.lillibridge.com/Lillibridgepromoteshealthcareprofessionals_7167.aspx&usg=__Duh6wb2Eos4dzCN0Y_gyXYejxbw=&h=200&w=200&sz=14&hl=en&start=933&zoom=1&tbnid=FDv-FpVVokHcOM:&tbnh=140&tbnw=132&ei=sd-KTYitEdTHtwe8mLH3DQ&prev=/images?q=healthcare+professionals&hl=en&sa=G&biw=1021&bih=460&gbv=2&tbs=isch:1&chk=sbg&itbs=1&iact=rc&dur=670&oei=Wd-KTerVMMPhtgfQg5nmDQ&page=96&ndsp=9&ved=1t:429,r:7,s:933&tx=73&ty=48�


Career Pathway Pilots

Physical Therapist Assistant
 Hospital pilot 
 Incumbent workers  
 Varied levels of education and training
 Long-term vision



Career Pathway Pilots
Anesthesia Technician 
 Developing standardized training 
 Designing a certification program
 Establishing sequential levels
 Creating opportunities for promotion 

and salary increases



Occupational Therapist Assistant Program

 Central Piedmont CC  
 State approval
 Accreditation approval
 Spring 2012 Classes



Website
 Allied Health Occupations

 Training Opportunities

 RSP Initiatives



Healthcare Works (AHRSP)
 Community Education Events “The Aging

Workforce”,  High School Career  Expo 
 Developed Career Resource Kit for school

counselors and career development coordinators
 Developing career pathways for incumbent 

workers 



Southern NC  AHRSP
 Developed new  pipeline from PT aide to PTA
 Increased PTA retention rate 50% with supportive

services program
 Developed hospital inpatient coding certificate 

program for community colleges
 Established need for school of PT at UNC Pembroke 



Turning Point  AHRSP
 Hosted Community Allied Health Career Expo
 Placed 88 people into Allied Health Career

pipelines (education, training, clinicals)
 Launched workgroup to explore ways to 

overcome the criminal background barriers  
that limit pool of qualified applicants



Education/Training
Lower-skilled entry level jobs (such as 

phlebotomists, EMT-Basic) do not pay
living wage
Increasingly higher education/training 

required to enter allied health occupations
Workers must choose between training 

and employment



Sustainability

 Partnership completely dependent on 
state funding

 Smaller-scale initiatives not attractive to     
employers or funders



Projects/Initiatives
 Be employer and membership driven
 Expand and adapt existing models 
 Use existing networks/partnerships
 Be realistic yet flexible
 Be aware of training and industry trends



For  more  information  visit:   
www.agreatworkforce.com

or contact 

David  Hollars,  Workforce Intermediary 
Centralina Workforce Development Board 
704 - 348 – 2717        dhollars@centralina.org
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