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Brief overview of NC-TAPP and the following work and 
initiatives:

∗ Responsive Technical Assistance (TA)

Session Objectives

∗ Responsive Technical Assistance (TA)

∗ Inclusion Initiative

∗ North Carolina Department of Instruction Social Emotional Foundations 
for Early Learning (NCDPI SEFEL) Initiative

∗ Implementing NCDPI SEFEL in public school preschool classrooms 

∗ Planning for program-wide implementation 

∗ Lessons learned including barriers to implementation 

∗ Recommendations



∗ Statewide TA project located at the                                                                            
FPG Child Development Institute, UNC-Chapel Hill

Who we are…

∗ Staff & offices across the state

∗ Funded by NC Department of                                           
Public Instruction, Office of Early                                       
Learning, Preschool Exceptional                                   
Children Program



NC-TAPP’s mission is to improve child outcomes by 
promoting social and emotional competence of young 
children and expanding/improving inclusive 
opportunities for young children with disabilities and 

What we do…

opportunities for young children with disabilities and 
their families through three initiatives:

∗ Responsive TA

∗ Inclusion Initiative

∗ NCDPI SEFEL Initiative



∗ Facilitate network of local Preschool Exceptional 
Children Program Coordinators representing 116 LEAs

Responsive Technical Assistance

∗ Update Preschool Coordinators on national trends, 
state initiatives, and cross-sector issues

∗ Provide targeted training and TA to local program 
staff on specific federal mandates, state policies and 
procedures, and reporting requirements.



Purpose:  Increase high quality inclusive opportunities 
to improve child outcomes

∗ Cross-agency community early childhood programs

Inclusion Initiatives

∗ Cross-agency community early childhood programs

∗ 4 counties across the state participating in current 
initiatives

∗ Resources and TA provided by NC-TAPP TA Specialists

∗ Create 3-5 year plan for increasing inclusive 
opportunities



Purpose: To improve child outcomes 
& increase inclusion opportunities 

NCDPI SEFEL Initiatives

& increase inclusion opportunities 
for preschool children with 
disabilities by implementing the 
Pyramid Model for Supporting Social 
Emotional Competence in Young 
Children (Pyramid Model) program-
wide in Local Education Agencies 
(LEAs).



∗ NC-TAPP TA Specialists provide training, TA, and on-
going support to LEAs

NCDPI SEFEL Initiative

∗ Implementation in 4th year 

∗ Established statewide NC-CSEFEL demonstration site

∗ 13 LEAs implementing the pyramid model and 
planning for program-wide implementation



Coaching a Critical Tool

Training, Coaching, Performance 

Outcomes 
(% of participants who demonstrate knowledge, and new skills in a training setting and use the new skills 

in the classroom) in the classroom) 

Training 

Components 

 

Knowledge 

Skill 

Demonstration 

 

Use in the Classroom 

 

Theory & Discussion 

10% 5% 0% 

+ Demonstration in 

Training 

30% 20% 0% 

+ Practice & Feedback 

in Training 

60% 60% 5% 

+ Coaching in the 

Classroom 

95% 95% 95% 

 Joyce & Showers, 2002



∗ Exploration and Adoption

∗ Program Installation

∗ Initial Implementation

Stages of implementation

∗ Initial Implementation

∗ Full Operation

∗ Innovation

∗ Sustainability

Leading Change, Improving Outcomes, www.ncpublicschools.org/ec/conference



Pilot Project- Phase I

∗ Established North Carolina CSEFEL demonstration site

∗ Pyramid model training provided to LEA staff

NCDPI SEFEL Initiative Phases

∗ Pyramid model training provided to LEA staff

∗ Intensive coaching provided to classroom staff 

∗ Classroom plan developed from needs assessment tools

∗ Some funding available

∗ Support given for visitors to classroom                                  



∗ Blended classroom

∗ 5-star licensed center

∗ 1 teacher, 1.5 teacher assistants

Pilot Project 
CSEFEL Demonstration Site

∗ 1 teacher, 1.5 teacher assistants

∗ Reached fidelity after 12 months of                         
intensive coaching

∗ Accepted visitors beginning                                       
January 2010



∗ Leadership team 

∗ 3-5 year program-wide implementation plan 

∗

Program-wide Implementation

∗ LEA pyramid model trainers & coaches

∗ Expansion of teaching pyramid model 
into other classrooms

∗ LEA training for all pre-k teachers & 
teacher assistants

∗ Community of Practice



Pilot Project Phase II

∗ Intensive coaching by NC-TAPP staff to establish a classroom 
that meets fidelity and becomes a model for the LEA 

∗ Establish leadership team and community of practice to 

Growing the NCDPI SEFEL Initiative

∗ Establish leadership team and community of practice to 
provide support for process

∗ Train LEA staff to be trainers and coaches

∗ Measure children’s progress in social/emotional development

∗ Develop a 3-5 year LEA implementation plan 



Phase III

∗ Provide mentoring to the leadership team and establish 
community of practice

Growing NCDPI SEFEL Initiative

∗ Provide training for the LEA  trainers  and coaches

∗ Provide ongoing support to trainers and coaches

∗ Facilitate leadership team development of a 3-5 year LEA 
plan for  program-wide implementation



• Identify LEA champions as initial adopters & support them

• Written agreements including clearly defined expectations of 
the implementation process

Growing a new innovation takes time

the implementation process

• TA available to administration, trainers, coaches, and teachers

• Measurement of child outcomes and implementation to 
fidelity is essential

• Link child outcomes with fidelity to measure success of the 
program

• It takes resources
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∗ Center on the Social and Emotional Foundations 
for Early Learning (CSEFEL)

Where to Go to Learn More About the 

Pyramid Model 

for Early Learning (CSEFEL)

http://www.vanderbilt.edu/csefel/

∗ Technical Assistance Center on Social Emotional 
Intervention (TACSEI)

http://www.challengingbehavior.org/index.htm



Questions?


