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Nature of the Problem

= Substance abuse Is'a complex problem.

= Complex problems reguire complex
selutiens.

= EQr example, the continuum; of sulkstance
albUse SENVICesS IS a complex prohkliem...




Continuum of Services




Objectives

= Brief history ofi NIATX,

= Principles of performance improvement
(@ la NIATX),

= [DIScUSSIon hew perfermance Imprevement
can bridge the facilitation of “evidence-
pased models® and “outceme measures.”




NIATX

= A meeting ofi the minds: in 2002:
= Fran Cotter of CSAT
= \/ictor Capoccia of RWJ
= Dave Gustafson of U ofi Wisconsin

5| aunched “STAR™ and “P2R”
= Collaborative of 50ragencies

= Evolved inte NIATX (




NIATX: Mission

= Facilitate a perfermance Improvement
culture in substance abuse treatment.

= Focus on four aims:
" Decrease walt-time

= [Decrease no-show rate

= [ncrease admissions
= acrease early continuation

= Use ofi the NIATX model; the heart of NIATX.

=5 prnciples consistently linked with' perfermance
Imprevement (See handout).




Perfiemmance Improvement
as a Bridge

m Fyidence-based models are a means to
an end.

= [Jse of evidence-based models do not

guarantee desired outcomes, they only
Increase probanility’ off SUCCESS.

= e science-1o-service gap can e bridged
Py perfermance Imprevement principles.

= Eor example...




Motivational Interviewing (V)

= \What Is the difference between Ml in a
randemized clinical trial versus Ml in a
community-based organization with:
= Complex clients
= | imited resources
= | imited clinical supervision
= Stafif resistance to change

m Recipe for failure:
= Ve Just need to adopt MIL®




Guiding Questions

= Replace:
= “\\/hat evidence-based models should we
adopt?”
=\t
" “How can we use evidence-based models to
IMpreve our perfermance/outcemes?”

= E.g., How can we use Ml te Impreve eanly
continuation: 1N’ treatment?”

= Use the NIATX 5 principles toranswer: this guestion.




Eor example...

= | argest residential facility in Louisiana.
= Deep roots in traditional thinking:
= Early continuation baseline: 48%

= 5 principles of perfoermance Improvement:

1.0n-going focus groups with clients AND stafi
2.Early continuatien was the preblem
3.Clinical director as change leader

4, Consulied withra “MINTie* and other experts
5.Rapid-cycle-tested 12 changes




Results




Science-Te-Sernvice:
Performance Improvement Bridge

= Rally around imprevement/outcome Vs.
the model.

= Help mitigate staff resistance

" Compromise:

= Model integrity vs. adoption fiexinility
= Staffi creativity: & empowerment reduces resistance
= Perfermance Vs. Integnty

= Parformance Inmprevement can halance
[ie science-te-Senvice gap.
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