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Presentation Overview

m Current Services & Supports System
Services to persons in need
Provider capacity

m Sources of Information
Division data systems and reports
Other sources of data
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Prevalence of DD

m Over 100,000 people In NC have a
developmental disability

3.8% of ages 3-5 0.8% of ages 35-44
3.2% of ages 6-16 0.7% of ages 45-54
1.5% of ages 17-24 0.5% of ages 55-64
0.9% of ages 25-34 0.4% of ages 65 & over

Based orNational Health Interview Survey Disability
Supplement, 1994-9&nd 2007 Census Projections
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Public Services/Supports System

m State Developmental Centers

m [ntermediate Care Facilities

m CAP-MR/DD Waiver Services

m State-funded Habilitation Supports

W]
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State Developmental Centers

Number of Residents

1,590 persons
now live in 2500
State centers

72% fewer
than
historically

4% fewer than
SFYQ7

Riddle

Murdoch OBerry Caswell

MW Historic High B Sept 2008
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Specialty Populations
Admissions & Discharges SFY 2008

25

29 people |20
were -
admitted

and 25 -

discharged | s
from

H

SpeCIaIty _ PATH, BART, STARS (Murdoch) MR/MI (Caswell)
programs in
SFY 2008 B Admissions B Discharges
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State Developmental Centers
Ages of Residents SFY 2007

600
500 -
One-third of 400 4
residents in —
state centers -
are 45 to 54
years old o .
M th O 7_-_1_- [ [ [ [ [
ore than 4 T R R S R
one-third are N NS P ¥ S
55 or older
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State Developmental Centers

Settings Prior to Admission SFY 2008
ICF-MR Group Home
DDA / Supervised Living
State Psychiatric Hospital
Natural Family
Skilled Nursing / Assisted Living
Other State Facility
Community Hospital
BART Program

R P DN B~ OO OO O

IOM-DD Presentation, Oct 1, 2008

Tty

NC DMH/DD/SAS



" oSNNS
Transitions to Community

Discharges from the Centers’ General Populations

|

7 people Natural Family
moved to 3 Alt Family
Community & Supervised
settings in ICEMR
SFY 2008

Natural Family
20 p60p|e § Alt Family
moved In 7 Supervised

ICF-MR

SFY 2007

8 10
. |
SN
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Supervised Living Facilities

1,336 total
facilities

6,544 total
beds

Facility Size Adult Child
4 Beds or Less 531 21
5-6 Beds 714 29
7-15 Beds 37 -
16 Beds & Up 4 -
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Intermediate Care Facilities

330 total Private |CF-MR Facilities
facilities
4 Beds or Less 1
2,737 total 5-6 Beds 287
beds
7-15 Beds 28
16 Beds & Up 14
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Community Services: Adults

Treated Prevalence Rates: Calendar Year 2007

|Crossroads | |CenterPoint | |OPC | |Five County |

\ |

Smoky
Mountain

Alleghany \ / Northampton Currituck
- Ashe Sy Stokes | Rockingha ewell Person ancel Warren Gates
Foothills ‘ : anvilte Hertford ® Albemarle
Yadkin orsyth range
urhat N

A Guilford
Mnc'well hlamaifice Bertie
Alexand ash
Mad|son S Edgecombe] W
atawba Randolph | Chatham Wilson A
Buncomb

Beaufort
Haywoo J
Rutherford Lilnereliy w % Greene w
Henderson ontgomery
Jackso Gaston Wa 1
Moore yne |enoir -
Transylvania Cleveland M Craven East Carolina
d

Macon Behavioral Health
Pathways Union

Cherokee

F'amllco

Richmortd Sampson JORES
Anson Duplin
Scotland b

Western Highlands
ﬁ_Piedmont - Robeson
Sandhills Bladen E——

Percent in Need Served By Public Sector

Clay

Top Quartile 45.4% - 54.4% (6 LMEs)

| Mid Quartiles 33.1% - 45.3% (12 LMEs) | Southeastern
\ Bottom Quartile 22.3% - 33.0% (6 LMESs) \

Columbus Eastpointe

Southeastern
Center

\ Data for Piedmont is unavailable. \

State Average: 37%

50,000 adultsin need; 18,400 served MJ}//
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Community Services: Children

Treated Prevalence Rates: Calendar Year 2007

Crossroads | |CenterPoint @)=le}| [Five County
— (Crossroats] | I o~
Mountain Alleghany \ 7
Ashe surry Stokes Rockinghanj:aswell Person e Warren
Foothills
Yadkin
LWSV”‘ Guilford

Mitchell Al

. Yancey
Madison

Jackso

Transylvania

|Alexandg

w i Pavidso
atawba’ Randolph
Lincoln
ontgo
Gaston
Cleveland - Stanly

Buncomb

Rutherford
Henderson

Polk

Cherokee Macon

Clay

Union Anson

Western Highlands

Sco

Percent in Need Served By Public Sector

Top Quartile 23.8% - 33.6% (6 LMES)
| Mid Quartiles 15.9% - 23.7% (12 LMEs) |

' Bottom Quartile 11.0% - 15.8% (6 LMEs) |
\ Data for Piedmont is unavailable. \

ery
Moore
Richmonrd N
Robeson

Southeastern
Regional

manct

Granville
Orange& w
b

Chatham

‘ Bertie
Edgecomb

Wilson

Northampton - .
/ Currituck

[The Beacon Center |
\

Ko \
z-

Gates
Hertford

Beaufort

N

tland

Bladen
Pender

New
Hano

Columbus

Brunswick

Craven East Carolina

Behavioral Health

Pamlico
Jones

E “

Southeastern
Center

State Average: 19%

53,700 children in need; 10,400 served

N

(
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CAP-MR/DD Waliver Services

m SFY 2008

10,077 persons enrolled
9,846 persons served
$428 million paid (through August 2008)

m SFY 2009

9,917 persons served (as of August 2008)
$490 million projected (based on July-August billings)

Tty
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CAP-MR/DD Waliver Services

Enrollment for Services

The number <
of persons S
receiving 5
waiver B

- g ]
services has g
Increased
7% since S

N 10,660
the current
walver 8500 9,000 9500 10000 10500 11,000
began
B Possible Slots B Persons Enrolled
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CAP-MR/DD Waliver Services

Costs of Services SFY 2007

Employment
Supports Crisis
Consultation $9.6m $0.7m Community
SO Services
Respite $51.2m
$24.9m
Equipment &
Supplies
78% of o
expenditures Home &
Residential
were for S
services $333.7m
where people
live Dt
_ Wdllny
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CAP-MR/DD Waliver Services

Cost of Services per Person SFY 2007

$60-$90,000
21%

The average
cost per
person was
$44,100

A 3% Increase
over the

$25-$60,000
58%

$90,000 &

1%

Over

Below

$25,000

20%

previous year
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CAP-MR/DD Waliver Services

Active Providers SFY 2008

80 Crossroads | |CenterPoint | |OPC| |Five County | |The Beacon Center
Smoky \ - | / Currituck
: llegh v
IM ountain i leghany oy smké i /Easwell rthampton Gates ameen
Person . Warren ertfo
94 42 ranvill Ji G
Wataugas” \yives Gl Perquirgan Albemarle
Yadkin Forsyth Guilford rang 62 Bertie hawal
MitchqllAvery 87 e 6 Franklin 41
i ancey’ Caldwell /Alexand Davie Wi Nash gdgefombl
Madison Marti ingto
Burke Iredell avidson 65 Wake 7 Tyrreli@ § Dare
Buncombe § Mcdowell 48 / Catawba Rowan Randolph Chatham 93 Wilson
aywood 4 Johnston Pitt Beaufort
Swain 88 i Lincoln s Greel Hyde
Graham Jacksol enderso level aarru tanly 105 Hamett =i Wayne
Polk 64 \Caston 84 Montgomery Moore Lenoir
Macon Thsylvani ecklenbi Craven ~—
herok
y Union Anson Righmond e 87 sampson | puplin East Carolina
Western Highlands | e Onsion s Behavioral Health
- - by 45
Mental Health |P|edm0nt| |Sandh|||s | Robeson . 91
Partners 62 Pender
47
Columbus Eastpointe
New Har er
Total unduplicated CAP-MR/DD Providers across the state = 646 Southeastern Brunswick
Regional Southeastern
Center
Number of CAP-MR/DD Providers Per LME
O 37 to 47 (6 LMESs)
[ 48 to 66 (5 LMEs)
[ 67 to 87 (7 LMEs)
[ 88 to 105 (5 LMEs)

Data for Piedmont is not available.
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State-Funded Habilitation Supports

SFY 2008 Persons Average
Cost Served Cost
MR/MI
(ADMRI) $49.7 million 5,300 | $ 9,389
DD
(ADSN) $70.8 million 13,000 | $ 5,476

An individual may be funded by both target population
groups, as well as other service funds.
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Division Data Sources:
IPRS* & Medicaid Service Claims

m Contents
01 Individual consumer diagnostic information
1 Service dates, type, and volume
1 Service costs

m Strengths: Includes details on all fee-based community
services provided with public funds

m Limitations: Excludes grant-funded and non-UCR
services,; Delayed information due to claim processing

time (~ 90 days)

A

*Integrated Payment & Reporting System ( ( J Jj \
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Division Data Sources:

HEARTS*

m Contents

Individual consumer diagnostic information,
Including commitment status

State faclility service dates, type and volume

m Strengths: Includes details on all services
provided In state facilities

m Limitations: Cumbersome to analyze; limited
usefulness for developmental centers

*Healthcare Enterprise Accounts Receivable Tracking System

Tty
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Division Data Sources:
Client Data Warehouse

m Contents
Individual consumer demographics
Financial eligibility and family information

m Strengths: Integrates data across systems

m Limitations: Quality depends on accuracy and
timeliness of data that providers submit to LMES

Tty
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Division Data Sources:
Client Data Warehouse

IPRS & Medicaid

HEARTS Service Claims LME Consgmer
Demographic Data

(d

National ~— @@ ] NC-SNAP
Core Indicatorse& :
Sy ~ | Client Data
War ehouse L ocal, State
External -
Data Sources€ ~ and Feder al
Reports

Decision Support
| nfor mation System
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Division Data Sources:

Na

tional Core Indicators Surveys

m Contents:
Consumer In-person interviews

Guarc
Perce

m Strengt

lan mailed Surveys
ptions of services & supports

NS. Provides consumers and guardians

a confidential means to evaluate quality

m Limitations: Infrequent; limited sample size
prevents provider-level evaluations
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Division Data Sources:
NCI Guardian Surveys: Supports

Usually or Always Make a Positive Difference

Living At Home

Living Away From

0
Home e

Developmental
Centers

90%

0% 20% 40% 60% 80% 100%
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Division Data Sources:
NCI Guardian Surveys: Medical Care

Consumers with Recent Exams

Dental

Physical

0% 20% 40% 60% 80% 100%

B Developmental Centers B Living Away From Home B Living At Home
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Division Reports:

Statewide System Performance Report

m Published semi-annually (October and April)

m Statewide performance domains
Access
Person-centered Planning and Services
Evidence-Based Practices
Consumer Outcomes
Quality Management
Efficiency and Effectiveness
Prevention and Early Intervention
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Division Reports:

Statewide System Performance Report

“Since SFY 2002-03,

there has been an eight

percent increase in
consumer choice of ca:
manager ... These
results provide
encouragement that
system reform is
offering opportunities
for consumers to have

input into their services,

The Division expects
the current positive
trends to continue on
this measure.”

Table 2.1.a
Choice of Case Manager for Consumers
with Developmental Disabilities
SFY 02/03 - SFY 06/07

100%
€

75% -
50% -

25%

0%

50% 50%

58% 57% 58%59%

5004 21% 5004°21%

SFY 02/03

SFY 03/04 SFY 04/05 SFY 05/06 SFY 06/07

o NC m All Participating States
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Division Reports:

Statewide System Performance Report

Table 4.1
Outcomes for Consumers with Developmental Disabilities
SFY 06/07
100%
80% -
60%
40% 69% 70%
20%
0%
Consumers Consumers Consumers Consumers
cConsumer Chose Place Chose Staff Who Chose Place of Chose Staff Who
Where They Live Help Them at Work/Day Activity Help Them at
Outcomes Home Work/Day Activity
@ North Carolina m All Participating States

Wity
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Division Reports:

Community Systems Progress Report

m Published quarterly

m LME-specific performance measures
Treated prevalence
Initiation and engagement in services
Use of State facilities
Continuity of care after state faclility discharge
Residential services for children

m [led to DHHS-LME Performance Contract
requirements

m Drives state and local planning

Tty
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Division Reports:

Community Systems Progress Report

StatEWIde INDICATOR 2.3: Treated Prevalence: Adults
38% Of ad u |tS Who Receive Public Developmental Disability Services
and 20% of 100%
children in 80%
need of DD 6% ) B
servicesand | | o - e -
(Ve — __ —
supports ]
. 200 H H H H H M A N O - -
received at
|eaSt One O% Q~ T |C} T T T T T T ;\ ; T |6 T T |C} |(J T T |C} <|2~ T T T T |Q/
. F XL L EIFICLSTOFLF L S & ©
Y & O 7 @ PRI O ® O 9 D
service / | ¢SS TS i S T :}ﬁ >
support in
SFY 2008 1 Adults Receiving DD Services — SFY08 Target

Data from Qtr 4 SFY08 CSP Report
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Division Reports:

Community Systems Progress Report

Fewer DD
consumers
with a co-
occurring
mental
ilIness have
2 services in
the first two |Engagement
weeks or 4
services in
the first 45
days of care.

63%
Initiation

0% 10% 20% 30% 40% 50% 60% 70%

B Co-Occurring B DD Only

Tty
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Division Data Sources:

Consumer Adverse Events

m Contents

Level Il incidents - Deaths, permanent impairment,
sexual abuse

Level Il incidents in community (summary only) -
Unplanned restrictive interventions, injuries,
abuse/neglect, medication errors, behavior issues

m Strengths: Monitoring of consumer safety; assists in
identification of areas for improvement

m Limitations: Dependent on provider staff reports

Tty
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Division Data Sources:
NC-IRIS (coming soon)

Inc:dem Response Improvement System

Departrment of Health and Human Services
Divisian of Mental Hoalth, Disability Detlermination, and Subsiance Abuse Services

Welcome to the NC Incident Response Improvement System

Providers: You may enter only Level IT and ITI incidents,
including deaths and restrictive interventions.

Incident Number:

Consumer Name:

[ View / Edit Incident ] [ Enter New Incident ]

[ Blank Incident Form ]

To View or Edit an existing Incident Report, enter the Incident Number and Consumer Name. If you do
not have the Incident Number, please call your LME and request that it be sent to you.

If you are unable to access the Incident Report form, notify your LME's QA/QI office by phone. You are
still responsible for reporting the incident and should complete a paper copy and deliver it or email it to
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Other Data Sources

m Provider licenses and sanctions
Div Heath Service Regulation data

m LME monitoring activities
Local data

m Service authorizations
DMA / Value Options data
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Other Data Sources

m Behavioral Risk Factor Surveillance Survey

Center for Disease Control-sponsored survey of states’
adult populations (NC sample = 14,000 annually)

Medical and behavioral health needs and access to
care

m Child Health Assessment Monitoring Program
Companion to BRFSS adult survey
NC sample = 4,000 parents annually

W]
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Quality Quick Facts

Relationships and Support

Monitoring data from various areas of a person's life helps measure
the quality of that person’s life. This data compares responses
from people with developmental disabilities in North Carolina to

averages from other states.

100% 90% 88% :
o 85%
80%, _H@_M_
60%
40%
20%
0% .
Has Friends Sees Family Knows Has an
& Caring When Case Advocate
Relationships  \Wants To Manager
For More information.... -
'ﬂ‘.ﬁ DMADOV=AS Qualty Managemsnt Cuality CQuick Facts

http://www.ncdhhs.gov/imhddsas/index.htm W JJ',
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For Additional Information:

m NC DMH/DD/SAS Statistics and Publications
http://www.ncdhhs.gov/imhddsas/statspublications/index.htm

m Quality Management Team
ContactDMHQuality@NCMail.net
(919) 733-0696
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