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MH/DD/SA System

Safety Net: Mission to provide to the 
uninsured on a free or reduced cost 
basis 

 State Institutions
 Community Services

 Local Management Entities
 Critical Access Behavioral Health Agencies 

(CABHAs)
 Urgent/Emergent Response



Institutions
 Four Regional Psychiatric Institutions

 Broughton, Central Regional, Cherry,  Dix
 Three Alcohol Drug Treatment Centers

 Julian Keith, RJ Blackley, Walter B. Jones
 Three Developmental Centers

 Caswell, J Iverson Riddle, Murdoch
 Three Neuro-Medical Centers

 Black Mtn, O’Berry, Longleaf
 Two Residential Programs for Children

 Whitaker, Wright



Local Management Entities
 Currently 23 LMEs
 Service Management & Coordination Functions

 Service Management, STR, Care Coordination
 General Administration and Governance
 Consumer affairs and customer relations
 Claims Processing
 Business Management and Accounting
 Information Management
 Quality Management
 Provider Management
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Critical Access Behavioral Health 
Agencies
 Reduce clinical fragmentation – Reduction of “Stand 

Alone” service delivery
 Increase provider “1st Responder” capacity
 Embed case management in comprehensive clinical 

provider
 Insure that consumers have access to an array of 

appropriate clinical services
 Increase accountability within the MH/SA service
 Provide a competent clinical platform on which to 

implement best practice service models
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CABHA Requirements 

 Active National Accreditation of at least 3 
years 

Medical Director
 Clinical Director 
 Quality Management/Staff Training 

Director
 Continuum of care for population served
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CABHA Requirements

Must provide the core services of:
Comprehensive Clinical Assessment
Medication Management
Outpatient Therapy

Must deliver at least two enhanced 
services in the same location where it 
provides the three core services to 
create a continuum of care
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CABHA Requirements
Services that must be delivered within the CABHA 

structure:
Community Support Team (CST)
 Intensive In-Home (IIH)
Day Treatment
MH/SA Case Management
New Service:  Peer Support – Pending CMS 

Approval.  Proposed implementation date = 
January 1, 2011

Service transition complete December, 2010
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Distribution Of CABHA Services

 CABHAs by county
 6 Counties = 1 CABHA
 36 Counties = 2 – 5 CABHAs
 29 Counties = 6 – 10 CABHAs
 26 Counties = 11 – 15 CABHAs

NOTE:  3 Counties do not currently have consumers 
receiving CABHA required services



Home Counties of Individuals Served by Fully Certified CABHAs 
with Community Support Team, Day Treatment and/or Intensive In-Home Services

 as of September 30, 2010

Eastpointe

Smoky Mountain 
C t

Piedmont

Western Highlands Network

Southeastern
Regional Southeastern

Center

CenterPointCrossroads OPC

East Carolina 
Behavioral HealthPathways

The Beacon Center

Sandhills 
Center

Five County

Mental Health Partners

0
Hyde

0
Tyrrell

0
Washington

1
Alleghany

1
Camden

1
Dare

1
Davidson

1
Gates

1
Jones

2
Ashe

2
Avery

2
Beaufort

2
Clay

2
Currituck

2
Duplin

2
Graham

2
Hertford

2
Pamlico

3
Bertie

3
Cherokee

3
Chowan

3
Lee

3
Martin

3
Perquimans

3
Polk

3
Sampson

3
Swain

3
Warren

3
Watauga

4
Alexander

4
Anson

4
Bladen

4
Jackson

4
Mitchell

4
Montgomery

4
Stokes

4
Transylvania

4
Vance

5
Granville

5
Greene

5
Halifax

5
Macon

5
Northampton 5

Pasquotank

5
Yancey

6
Caldwell

6
Caswell

6
Craven

6
Franklin

6
Hoke

6
Onslow

6
Rockingham

6
Scotland

7
Harnett

7
Henderson

7
Johnston

7
Madison

7
Richmond

7
Wayne

7
Wilkes

8
Carteret

8
Chatham

8
Davie

8
Lenoir

8
Moore

8
Person

8
Surry

8
Yadkin

9
Pitt

9
Robeson

10
Columbus

10
Haywood

10
Nash

10
Wilson

11
Burke

11
Edgecombe

11
Mcdowell

11
Rutherford

12
Alamance

12
Cabarrus

12
Cleveland

12
Cumberland

12
Gaston

12
Orange

12
Pender

12
Randolph

12
Rowan

12
Stanly

12
Union

13
Brunswick

13
Catawba

13
Iredell

13
Lincoln 13

17
Durham

19
Forsyth 19

Guilford

19
New Hanover

21
Buncombe

22
Wake

32
Mecklenburg

Number of CABHAs Serving Individuals
0 to 1,        3 counties
1 to 2,        6 counties
2 to 6,      36 counties
6 to 11,    29 counties
11 to 40,  26 counties

Number of CABHAs Serving Individuals
0                3 counties
1                6 counties
2 to 5       36 counties
6 to 10     29 counties
11 plus    26 counties



Urgent/Emergent

 40 Mobile Crisis Teams 
 Cover all counties
 Available 24/7

Walk-in Clinics
 75 clinics
 Psychiatric care
 Evaluation, triaging/assessing all adult/child/mental 

health and substance abuse 
 Immediate intervention and referral
 Interim care, including medication management



Three Way Hospital Contracts

 Goal to increase community psychiatric 
hospital capacity

 Appropriation by the General Assembly
 Contract between the state, LME, and 

community hospital
 Currently 25 hospitals for 121 beds for a 

total of $29 million
 FY 2010 4,450 served
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