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Today’s discussion will cover

� Web-based health solution for any size employer

� Healthy Workplace Assessment 

� Automated workplace Prevention Report Card

� Toolkits featuring evidence-based prevention policies, 

benefits, programs, and resources

� NC Employer Prevention Database 

� Lessons Learned: capacity & outreach for employers 
to successfully implement worksite wellness 
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NC Prevention Partners

• NC Prevention Partners is a statewide leader in 

reducing preventable illness and early death in North 

Carolina caused by tobacco use, poor nutrition, 

physical inactivity and obesity. 

• Our science-based policies, programs and tools make 

it easier for people to choose healthy options, 

especially at work. 
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Costs NC at Least $26B Per Year

US Bureau of the Census, Fact Sheet: North Carolina, 2006.
CDC Office of Smoking and Health, Smoking Attributable Morbidity, Mortality, and Economic Costs (SAMMEC), 2002.

Be Active North Carolina, Inc., The Economic Cost of Unhealthy Lifestyles in North Carolina, 2005.
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Very overweight workers have twice as 
many workers’ comp claims…
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…Seven times the medical costs…
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…And miss 13x more work days than 

employees at a healthy weight
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Healthy Workplace Assessment

� What is the healthy workplace assessment?

� 68-question online survey

� 30-40 minutes to complete all three sections

� Examines nutrition, physical activity and tobacco use 
policies, environments and benefits

� How did NCPP develop the assessment?

� Based on gold standard for what works

� Comprehensive assessment tool reviewed by national 

worksite wellness experts
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Monitor, evaluate and make changes

� Make it easier for employees to be healthy

� Tool can be used by any size employer, even small 
businesses (< 50 employees) that don’t have 
dedicated wellness staff

� Highlights how well a business supports healthy behaviors 

among employees (report card)

� Measures progress over time

� Provides easy to use tools to establish sustainable policy 
changes, which help employees make healthy choices
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DEMONSTRATION 
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www.ncprevention.com
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For example, through exercise awareness, promotional campaigns, or 
wellness bulletin boards

EXAMPLES
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Other questions address:

� Incentives to promote physical activity

� Access and promotion of health insurance 

benefits that support physical activity

� Barriers to instituting wellness policies
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Company ABC received a “C” in 

Physical Activity
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Sample Reports: Individual Business

Includes 

feedback on 

how to 

improve your 

grade
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Sample Reports: Aggregate Data

Additional 

aggregate 

reports 

available
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Assessment RESULTS to date

Since October 2008, 62 workplaces have completed 
the assessment: 

� Industry sector: hospitals (51%), government (18%)

� 62% have more than 750 employees

� Grades:
A B C D F

Physical 

Activity
4.3% 34.8% 37% 15.2% 8.7%

Nutrition 0% 6.7% 84.4% 2.2% 6.7%

Tobacco 24.4% 14.6% 41.5% 0% 0%
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NC Employer Prevention Database 

� State funds should be focused on state and local 
government worksites first, then small businesses

� Make data public through State Center and as part 
of NC-CATCH (community assessment) data

� Run queries by county, region, by sector and look at 
trends over time

� Identify differences in policies, environments and 
capacity for prevention to target outreach for 
training and technical assistance 
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Lessons Learned: Capacity & Outreach 

High dose:

� Tobacco-Free hospitals

� NC Department of Transportation

Moderate Dose:

� Prevention Institutes

� Local Community Forums- Sandhills, Burlington

Low Dose: 

� Collaborations with natural networks

� Individual businesses 
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Tobacco-free hospitals

� Grant support for 130 acute care hospitals over 3 years.

� Generous support & strong leadership from The Duke 

Endowment AND strong association leadership from the 
NC Hospital Association Foundation board and staff

� Advisory Committee & 3 Centers of Excellence

� Two staff focusing exclusively on tobacco-free campuses: 
executive buy-in, guide wellness teams, present to board 

of trustees, timeline, action plan, policy, benefits, 
communications, compliance, education, measuring impact. 

� Multiple site visits, individual calls & emails, e-letters to 
entire group, monthly t.a. calls, map & promote progress.   
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In 2006, most NC hospitals didn’t have 

tobacco-free campus policies



By summer 2009, all NC hospitals will have 

passed 100% tobacco-free policies
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Healthy Food Environment in Hospitals 

Implemented all Principles, achieving a 

Healthy Food Environment, and have an 

action plan for continuous improvement.

Implemented 1-4 Principles and have shown 

interest in implementing a Healthy Food 

Environment.

Implemented 1- 4 Principles and have an 

action plan to fully implement a Healthy 

Food Environment.

Been contacted by NCPP about  

implementing a Healthy Food 

Environment. 

The five Principles of a Healthy Food 
Environment are:
1.Access
2.Pricing 
3.Marketing
4.Benefits & Incentives
5.Education 

16 41

41 37



NC DOT 

Worksite Wellness Initiative

� NCPP is leading an initiative at the NC DOT in 
partnership with State Health Plan with support 
from AstraZeneca.  

� Engaged Dr. Laura Linnan and Dr. Mike Bowling, 
UNC School of Public Health, to assess impact of 
organizational policy changes and individual 
interventions on health and cost outcomes. 

�

� NCPP is offering healthy worksite assessment  to all 
NC state departments. 
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In 2005-2006, piloted

tool in Orange & Hertford 
counties, with health 

department & chamber inviting 
businesses.   

Since 2006, held seven 
regional Prevention 
Institutes.  

Local Community Forums
Prevention Institutes – 2 day 

intensive worksite wellness
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Collaborations with natural networks

� Speaking at annual meetings and seminars of health 
underwriters, chambers, health departments and other 
interested partners

� Individual businesses obtain access to healthy worksite 

assessment, tools and ongoing support through 
membership via webinars and online access
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Appendix

� About NC Prevention Partners

� NCPP Board of Directors

� Contact information

� For more information, go to: 
www.ncpreventionpartners.org
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About NC Prevention Partners

• Guide hospitals: tobacco-free campus initiative, 

healthy foods, cessation systems

• Zone Health youth obesity prevention program – help 

districts improve nutrition and physical activity

• Partner with health insurance plans to profile 

preventive benefits & convene health plan 

roundtables to increase preventive benefits coverage

• Publish state and local NC Prevention Report Cards, 

tracking NC’s progress to national and state goals
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Board of Directors

� Peg O’Connell - National Forum Heart Disease & Stroke Prevention

� Gregg Stave, MD, JD, MPH - National Consultant, Occupational Medicine

� Gary Park - UNC HealthCare

� Pam Highsmith  - Alice A. Poe Center for Health Education

� Chuck Frock - FirstHealth

� John Currin- Alamance Regional 

� Bob Parker - WFUBMC

� David Moore – NC Association of Health Underwriters

� Diana Mason - Scott Benefits

� Chris Kennedy - Walgreens

� William Pully – NC Hospital Association 

� Ken Lewis - FirstCarolinaCare

� Dr. Eugenia Komives - BCBSNC

� Denese Lavender - NC DOT



Meg Molloy

(919) 969-7022, ext. 204

meg@ncpreventionpartners.org
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