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9:00-9:10

9:10-10:15

10:15-11:45

NEW MODELS OF CARE WORKGROUP
Tuesday, December 14, 2010
North Carolina Institute of Medicine, Morrisville
9:00-12:00
Agenda

(Go-To-Meeting Instructions at the Bottom of the Agenda)

WELCOME

Allen Dobson, MD, FAAFP

Vice President, Clinical Practice Development
Carolinas HealthCare System

Co-Chair

Craigan Gray, MD, MBA, JD

Director, Division of Medical Assistance

NC Department of Health and Human Services
Co-Chair

MEDICAID: COST DRIVERS

Steve Owen

Chief Business Operations Officer

Division of Medical Assistance

NC Department of Health and Human Services

WORKGROUP DISCUSSION

Questions for the workgroup to consider:

1) What are the underlying drivers of cost for Medicaid and the
commercial population? (Based on the data presented in the
November and December meetings)

2) What new models should the state consider to address cost
and quality problems in Medicaid? (Note: private payers or
organizations may independently choose to test different
models; we may want to consider recommendations for State
Health Plan at separate meeting)

3) What are the metrics for success for any new models of care
e Quality, access, costs, value



4) What infrastructure do we need at the state level to support
the development of efficient and effective new models of care
(eg, HIT, consolidated data and reporting)

5) Are there any legal, legislative or regulatory changes needed
to facilitate the development of successful innovative models
of care

11:45-12:00 PUBLIC COMMENT PERIOD

GO-To-WEBINAR INSTRUCTIONS

Please let us know in advance if you are going to use this option. (If we do not hear
from anyone, we will not stream the presentations or launch the conference call.)

To participate remotely, you will need a computer with internet access.

To view and listen to the meeting only, log in to gotowebinar using the instructions
below and turn your computer speakers on. This will allow you to view the
presentations and hear the meeting proceedings. You do not need to call in to the
conference line.

To participate in the meeting discussions, you will need to log in to gotowebinar
using the instructions below AND call in to the conference call line using the
instructions below.

If you have never used GoToWebinar, you may want to connect about 10 minutes
before the meeting to download the software first. You can download the software
at: www.gotowebinar.com. This takes a few minutes.

1. Please join my meeting, Tuesday, December 14 at 9:00 AM Eastern
Daylight Time.

Reserve your Webinar seat now at:
https://www1.gotomeeting.com/register/979777816

Meeting ID: 979-777-816

2. To join our conference call please dial 1-877-874-2172 and use the passcode
2035611#
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