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5 Options For Employers
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5 Options For Employers

Intervention Description

Weight mgmt &
weight reduction
Initiatives
(opportunity to
evaluate weight,
determine healthy
weight, guidance for

wt loss, physical
activity support)

Target
Group

Work place
classes, self-
help materials,
web based
programs,
phone
counseling,
fithness centers
and fitness
programs

Employee
subgroups

Cost/
Effort

$$ --$$3
N--AA

Resource

www.weightwatch
ers.com/about/cpp
/index.aspx

www.welcoa.org/fr
eeresources/



Commonly Used Options

Intervention Cost/Effort
Weight management initiatives i$¢$¢$i
Communications $ M
Benefit Design #
Food supplier $ Y

Food policy $ W



why Haven’t We Made More

Common
Approach

Any employee can lead
wellness

Rush to implement

activities (activity focused not
iImpact focused)

Poor/insufficient resource
allocation (funds & personnel)

Lack of subject matter

expertise (every org creating
solutions for same set of issues)

Progress?

Attributes Missing

Process Expertise

(know what to do, how &
when)

X

Capacity
(have available time,
interest & resource)

X



