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Introduction

• Organization
– Statutory Authority

– Governance

– Accountability

• Conflict of Interest

• Implementation



Organization: Statutory Authority

• HB 265 enacted August 2007

• Creates a Non-Profit

• Not an instrumentality of the state



Organization: Board of Directors

• Governance
– 12 Board members including Commissioner ex officio
– 8 appointed by the Commissioner
– 1 each appointed by Governor, President Pro Tempore 

and Speaker of the House

• Working Board
– 5 committees (Finance, Planning, Legal & Governance, 

Health Care, Personnel)
– Members usually serve on 2 committees
– 4 full board and 4-12 mtgs/committee/year 



Organization: Board of Directors (12)
Representation Skill Set Appointed By

2 Consumer Reps eligible 
for pool

Have a pre-existing 
condition

President Pro Tempore 
and Speaker of the House

1 Health Policy Researcher 
or Economist

Health Policy and Econ Insurance Commissioner

3 Health Insurers Health Insurance actuarial, 
operational & legal

Governor & Commissioner

1 NCMS and 1 NCHA Physician/network dev & 
hospital administration

Commissioner

1 small and 1 larger 
business

Health Benefits 
administration

Commissioner

1 Insurance Broker Broker/Agent Commissioner

Commissioner or designee 
(ex officio)

Regulatory Commissioner



Organization: Accountability

• Board deemed public servants under State 
Gov’t Ethics Act 

• Annual Board and ED Reports to NCGA

• Required annual audit through State Auditor

• Competitive bidding process for TPA

• Voluntary compliance with:
– Public Meeting Laws, Board Minutes and annual 

reports posted to inclusivehealth.org



Conflict of Interest: Policy

• Conflict of Interest Policy
– Board Members

– Consultants and Committee Members

– Private interests, position or related knowledge 
shall not conflict with discharge of duties

– Conduct private affairs to avoid appearance

• Start each Board Meeting with reminder of  
need for disclosure of a conflict and recusal



Conflict of Interest: Examples

Examples:

• Member recusal from vote to approve 
reinsurance vendor  due to financial conflict

• Member recusal from premium rate change 
vote due to former role as actuary for major 
insurer



Conflict of Interest: Performance
Consumer Affordability, Choice and Value
• Rate Changes

– Reduction May 2010 of 14% to 150% of SRR
• Benefits Designs

– 4 plans ($1K - $5K deductible)
– One of only 2 pools nationally to offer multiple federal 

pool plans  
• Provider Network Development & Medicare 

Reimbursement
• Devoted full federal grant to premium subsidy
• 5th largest individual enrollment in NC at 5,322 



Implementation: Timeframe

• Enacted August 2007

• ED hired March 2008

• TPA chosen June 2008

• Enrollment began October 2008

• Coverage began January 2009

• ACA passed March 23, 2010

• PCIP enrollment began July 1, 2010



Implementation: Functions

In-House:

• Management

• Board Support

• Contracting & Contractor Management

• Stakeholder Relations



Implementation: Functions

Contracted Out: (Examples)

• TPA
– Enrollment

– Claims

– Premium Collection

• Actuarial

• Legal

• Monthly Financials/Annual Audit



Examples of Major Exchange Functions 
Done by Inclusive Health

• Eligibility and enrollment
• Standardized benefit plans (per statute)
• Call Center
• Website with multiple product comparisons
• Outreach and Marketing
• Screen for Medicaid eligibility
• Premium collection and coordination with IRS
• Reinsurance/Rate Review/Risk Management
• Determine subsidy eligibility
• Broker (navigator) qualification and payment



Examples of Major Exchange Functions 
Not Done by Inclusive Health

• Certify qualified health plans

• Assign quality ratings and reward quality

• Small business interface and administration
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