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The Jail Diversion and 

Trauma Recovery Program 

ïPriority to Veterans.

North Carolinaôs 

SAMHSA Grant Application 

2009

Jail Diversion and Trauma 

Recovery Program 

Its purpose:

ñTo support local implementation and 

Statewide expansion of trauma-integrated jail 

diversion programs to reach the growing 

number of individuals with post traumatic 

stress disorder (PTSD) and trauma related 

disorders involved in the justice system with 

a priority eligibility for veterans.ò

Jail Diversion and Trauma 

Recovery Program 

Who could apply:

Eligible applicants include:

ÁState Mental Health Agencies, 

ÁFederally recognized Tribes or tribal 
organizations, and 

ÁPublic or private organizations designated 
by a State, Federally recognized Tribe or 
tribal organization.

Key Information 

ÁTotal award amount - $2,366,000

ÁAnnual award amount ï$394,000 per year.

ÁLength of project period ïup to five years.

ÁNumber of awards ïsix in 2009 

ÁMatch requirement ï25% of the total costs from 

non-federal sources, in cash or in kind.*

*Matching funds provided by Mecklenburg County     

Requires a two-pronged approach

ÁAn infrastructure 

building program at 

the state level that 

involves establishing 

a state advisory 

committee (SAC) and 

a strategy for program 

dissemination.

ÁA pilot jail diversion 

program that is 

trauma informed 

and prioritizes 

veterans, and can 

be replicated state-

wide.  

The state advisory committee willé 

ÁForm issue specific work groups

ÁCreate a state strategic plan

ÁCreate an implementation manual (in 

conjunction with pilot program staff).  

ÁReview & recommend changes in 

policies, procedures, and practices

ÁOversee implementation of pilot project
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Agencies represented on the SAC

Dept. of Corrections Division of Prisons NAMI �±North Carolina

�'�H�S�W�����R�I���9�H�W�H�U�D�Q�¶�V���$�I�I�D�L�U�VNational Guard Mental Health Association

Dept. of Health & Human 
Services

Division of Housing Mecklenburg Mental Health 

Division of MH/DD/SAS Division of Vocational 
Rehabilitation

�0�H�F�N�O�H�Q�E�X�U�J�� �6�K�H�U�L�I�I�¶�V��
Office�±Jail

Adm. Office of the Courts Division of Public Health Mecklenburg District Court

Division of Medical 
Assistance

Division of Community 
Corrections

NC Military Foundation

SAC Staff 

ÁProject Director ïDivision staff overseeing 
current jail diversion programs.  

ÁProject Facilitator ïpart time (20%) during first 
years of project.  Helps assure shared vision 
and goal.  Focus on group process.  

ÁProject Coordinator ïpart-time (50%) during the 
initial project implementation, liaison between 
pilot and SAC, helps with project implementation 
and dissemination, creating program manual.  

Existing Infrastructure at the State level

ÁJail Diversion programs across the state

ÁSixteen post-booking jail diversion programs, including 
five mental health courts

ÁFifteen pre-booking Memphis-model Crisis Intervention 
Team programs, with more in development.

ÁVeteran Specialist Position at DMH/DD/SAS.

ÁGovernorôs Focus on Returning Veterans Task 
Force.
ÁExpansion of Care Line for Veterans

ÁDevelopment of model curriculum to educate  
providers about veterans (Paint a Moving Train)

ÁRepresentation from variety of agencies and 
organizations.  

Pilot Program in Mecklenburg

Pilot Program in Mecklenburg:  

Identify & Refer participants. 

ÁScreen all inmates in the jail for trauma & veterans 
status.  

ÁScreen new consumers for trauma & veteranôs status 
at entry points in the MH/DD/SAS system.

ÁComplete trauma assessments on all inmates 
screened positive for trauma.  

ÁRefer veterans with CJ involvement to the MH Court, 
jail diversion, and other services. 

ÁBy projectôs end, 11,735 people will have been 
screened, 2,347 assessed, & 1,089 treated for 
trauma disorders 

Pilot Program in Mecklenburg: 

Train Staff, Providers & Police

ÁTrain on two forms of 
trauma treatment ïSeeking 
Safety, and Cognitive 
Processing Therapy.  

ÁTrain professionals about 
military culture.

ÁTrain CIT law enforcement 
officers on PTSD and 
veterans issues.  

ÁTrain service providers on 
TBI symptoms, treatment, 
and supports


