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Community Care of North Carolina

Regareless o whormanages Vieaiealel the neSpitals,
PRYSICIARS anelSaiey ReEr provielerS i NSISEVIRNG
PAUERTS FEmalthie Same anek mste encgages

\WishnEel te welnstion NMieeiealn mzhze e el &
Uit itnctlion i@ health iaiatlemen i UREEOh

\We musteareitiy balanee CoSHeoRtURNMERTVVILR
Ul I PIOVERIERNNEOFS

RIECISIORN TNAKING FUSEREEfVERN DY elaia & OUHEORES
MONIIOFEE

\We must help iransiorin healineare SyStEmiitonm
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Community Care of North Carolina

IMEPrOVE the care of the Medicale pepulatian
While ControlliNG €OSES

Revelop Community NEWOIKS capanlie oi
ManagIfNe FECIRIENTECALE

REVEIOR thE SYSIEMS REEEC (@ IMPEOVE
Chronie Iliness




Community Care of North Carolina

Making Sure People Get Care When
They Need It

Increasing Local Provider Collaboration

Obtaining Quality Care

Implementing Best Practice Guidelines

Managing Medicaid Costs




Community Care of North Carolina

Joins other community providers (hospitals,
health departments and departments of social
Services) with physiclians

Creates community networks that assume
responsiblility for managing recipient care




Community Care of North Carolina

Focuses on improved quality, utilization and
cost effectiveness of chronic lliness care

14 Networks with more than 3500 physicians
728,867 enrollees







Community Care of North Carolina

Non-profit organizations

Comprised of safety net providers

Steering/Governance committees

Medical management committees

Receive $2.50 PM/PM from the State

Hire care managers/medical management staff




Community Care of North Carolina

Assume responsibility for Medicaid recipients

ldentify costly patients and costly services

Develop and implement plans to manage
utilization and cost

Create the local systems to improve care & reduce
variability

Implement improved care management and
disease management systems




Community Care of North Carolina

v Select targeted diseases/care Processes

» Review evidenced-based practice guidelines
* Define the program b
 Establish program measures

. G
* Implement state-level initatves S 020 ()

» Develop local improvement initiatives

is ) ) 32+
)

Care Managers and CCNC quality improvement staff
i support clinical management activities :




Community Care of North Carolina

mplementing quality improvement — best practice
DrOCesses

mplementing disease management

Managing high-risk patients

Managing high-cost services

Building accountabllity through monitoring & reporting
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Eviclence-basee guicielines

[IPFOVERERESPECIAIISIS anel PFACHEE
CRamPIORNS

Clincal RIFECIOLS SEL PEIOIMARNEE FMEASUIES
Eecal previeerBtyEInepiaines
Benehmarking ancd Goal Seting




Community Care of North Carolina

EhafatieliS
Practice projilles
Care Mmanagement FEPOLS = Mg ERSKINIGRE

€St pallents
PAL Seoreecare
PrOgIESS towWarethgoals & DERCRAMAKS




Community Care of North Carolina

ASt
piabetes

CHE

Ehrene Eare = (Ageed, Blineranetisableel)
g CoSt=ElgRISK

PlleiS i RERIESSIon, AR EIRDSSpECial INEEES
ehilelren, C@PR ane Vental Fealiitlniegration




Community Care of North Carolina

SENE PaiientiioolS= pimatiy procticect by NEtWoikS
NetWeikS protiuce oo iSnmuiiplesianetiages
NEIWOIKS pretitice oS wWithratteRiio o teaeiefIevelS

SENE Progiaii@tiice=protiticesS Specializethiiovls

- llfpeitnecrshiphwit e NS Heelin/ StEt Fethcaien
patientedticationteslS hiave beei protitceeiiitS paiiSh
anelhiave beereviewethiorappropiiaienessS i litetacyevel
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Community Care of North Carolina

Bartnernneg with the NC Healthy Start
EoURc&ation="CECNC RIOLUECES:

BooKmMarks

VIQGRELS
General Broechure

Qn Approprate ER Utilization
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65 3 ) 7

UINE, [Fecls Elelpiestee meteielsiionr fhelusion
I NMahaginghYourEleart BEailltite® patient oo b Kit:

CCNC Avzptee the enl u el tsehwitn patenes [Cenuilee el
ease Vanagementirotnew et Eaele ElealibvRitieiives

e materialSihiave beerelevelopethio fieetappiopitaieriteracy
levels
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Community Care of North Carolina

3 Steps
to Manage
Your Health

Materials adapted from
Managing Your Health with Heart Failure
copywrite 2003 UNC, Michael Pignone and Darren Dé&\&athors
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WHicH sHoulo | cHoosE?

REMEMBER YOU sl CALL 24 HOURS & b, SEVEN DAYS A WEEK.
CALL FOR: HELP, ATVICE, AND aH APPOINTMENT.

For comman illnesses, when your child looks or acts sick:
= fevar
= fu
- sare fhroats, coughs
For problems that need care now:
= infacticns
asthma
« variting green stuff {Kils)
- injurias, sprains, and cuts that nesd stitches
And as always, for;
checkups and shots
help wilh long-term illnesses o conditicns

Id die or risk

i
N
Cormuiyion @ NerhCirirn
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4CUAL DEBE ESCOGERT

‘RECUERDE CAE RUEDE LAAAR LS 24 HOBAS DFL T, 106 7 DA DE L SEalL

LLAME DaRA OBTENER &YUS, COMSBCS O IeRA HATER KA CR!
Para enfermadades comunes, cuando 52 hij @std o 5 ve enferma con

+ Fiebre o calentura

PR

+ delor de garganta, tos
Para prablemas que ncesitan ataucicn en o mamentc come;

» Infecciones:

+ stagues da zzma

+ yomite verde bilis

+ lesiones, toceduias y heridss que requiersn sutiras [pantadas)
 siempre vaya para

(@MEnes rULiRarics ¥ Vacnas.
i con anfermadadas €85 oiras condicicnes

@ e
bt meica IVELIATA
i no para de sangrar
st diclades ars espis

g una corvulsion gue durs mas de tres minutos

spues d flsmar o la L
1-800-222.1222

enEnamienta &l

sy Lo ek Cardra

VIO IHU0D YAVIYT V1 IAdW3IS

‘021d3W ¥VY90H NS

Colds, the Flu, and Other Infections

-t
IREMDUBER YOU cAW CALL 24 HOURS & Dar, SEVEN DarS A WEEK.

TS ATVICE |5 FOR CHILOREN OVER 6 MONTHS OLD. [F YOUR BABY
& Liss THAN & MONTHS OLo, cALL YOUR BOCTOR.

L3174 Colcks have mary symptomes all at the same time:
- red eyes and stuffy noss or runny noss
- sare throat andior by, hacking cough
+ law fevers (10T 102 and mild body ad
'WHaT T0 007 Make sure your child gets lots of rest
clear liguids flike broth or juice mixed with
Antbictics won't help. Treat the syptoms with over-the
etnter expectorant and Tylenal®, If the cold isn'
callthe docter for an appointment.

What T0 007 If your child might have the fiu, call
your doctor for an appaintment IF taken sarly, anti-flu

with facial pain. Precm:
Whar m 007 Call your

Carmumtslar ek Cardrn
oo U ot
RS e

9A3 118D 4Siy 3yl

*3WOH |e21paW InoA

Elcatarro, la gripe y otras infecciones

RECUEFDE QUF TUFTE LLAWAR LA 24 HORAS CEL TIA, 105 7 DS DE LA SEAANA

EsTOs cONSEDS SOH PRRA NIIDS MATORES oF & MESES.
Si sU NEB TENE WENOS OF sEls MESES, LLWME & 51 folcd.

+ calentiur moderad de 100-102°F y dolur del rwerpo mederads

£0UE HACER T Asegrese de quasu hijo descamse bastarta y dile

s bebar lquics tarcs foom o cabds e ik o juges mezlacks o
Los anthicioos no alkigdn ol resfriado. Fate los sintomas con

meditinas que no equieren recata madica coma al Tylenal®. 5 of catarms

nasacun en 7 diag, llsme & s docior para hacer una consults medica.

£0uE HACER ? Si sospecha nues.uh
mslco pars hacer une cil

una tita. Los ankifiiti-
e e qua su b

"VL23I¥U0D YAYWVTT V1 FddW3IS

'0J1a3W ¥YOO0H NS




mmunity Care of North Carolina

Fiete: oo ¢l cueipo comtaelas enfemeaes

RECUEFDE CUE MUEDE LLWWSR: 1A5 24 HORAS DEL ClA, 105 7 DAS DELA SBAMA
i 5 fijo tiene fisbre pero todevia estd jugandn y comiendo, puede ssr
tratac &n casa, Perc si 52 ve enferma ¥ o quisre juger o comer, debs
dz yer & doctor sin importar lo gue el termometra indiqus: Si
usted 02 st sequrc, llame a = doctar y digele cusl e Ja tempersiira
e s hifo y cemi 52 1a tome - por debaio de | lengu, en la aila, et

TempenaTuka MAS 0 200.5° F: Liame ai docior
INMEDIATAMENTE. Nole da niads de medicina. La fiebre en los
bebes puede ser una sefal dz una mala infac:

comiends, rate |a fistre lame al docter si lafisbee no
desaparece en dos of 50 hijo tiane mengs de sais mesas.

i i o quiers jugar o comer 322 ve' enfermo, llame & = médica

Trate [ fiatre con Tylanal® a buprofen.
descarse o suficiants y beba bastartes ligd
calén de pello o jugas mezclados con agua)

VAYA A LA SALA DE EMERGENCIAS cushpo su Hijo:
+ Mo sz despienta facilmente

+ Tiene manchas +1a piel que o desaparacen nuanda
500 presicnaga:

lln tissa forticolis) y dakr de cabera, o 5ila mollera
hinchada

o
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Make each doctor’s visit work for you!

REMBABER YOU CAH CALL 24 HOURS A& DY, SEVEN DAYS A WEEK.

Witz down your questions and concerns, If it's a long
list, ask for alonger doctor's visit,

1f your child sees specialists. ask them to send thair
reports to your child's Medical Home,

1f your child has a special condition. learn all vou
can about it and the extra care your child may nead

. both you and the
!

CornrumiyCare ofHerkr Carirn
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SamplerEREducalivRENN ateralSEe:

jSdquele provecho a su visita médica!

«

RECUERDE QUE PUELE LLAWAR LAS 24 HORAS DEL 4, 105 7 S5 DE L4 SEAANA

‘Estriba sus praguntas y recaupacicaes. Si es una lista grande, pidale
-2 50 docter que-le de una consulta mas larga.

5i 5 hijo ve 2 un espacialista pldale gue manda sus reportes a
su Hogar Médico.

i 5 hijo tien= una condicion especial, aprenda tods lo que pueda
sobre alla y sobre al cuidade @ que debe tener para mantener

= libeos, uauetes, bocadllcs, y un cambio de ropa extra
que =u hijo toma regularmenta.

Traiga la tarjsta del seguro madico, o fibrn de be
devanumacica, y = lista de fregurtas.

tics, la tarjeta

Si necesita ayuda, pidale a un farmiliar o amigo que K acompate.

Cormramityars o berhr Carcira
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